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[00:00:00] Okay. There we go. And you had a chance to look at the
questions just to get a sense of what we're talking about. Yeah. ,

Taylor: Very big scope of being a musician kind of questions, which is cool.

Yeah. Being a musician in Austin, because, as you know, this
research project is about providing some guidance to the city on how they can
better support the music community through policy.

So we're interviewing a lot of musicians. We have a long list of folks that are
working in the music scene, either as performers or venue owners or sound
engineers or nonprofit leaders. We try to cover different areas and try to get a
full picture of what the music community needs from the city.

Taylor: Absolutely.

Yeah. Thanks again for [00:01:00] offering your time. I really
appreciate it.

Taylor: Yeah, man.

Yeah. So why don't we start with general stuff about you as a
musician. How long have you been a professional musician and what do you do
as a musician? And what genres do you play? Just like broad strokes.

Taylor: Yeah. I guess genres, I play pretty much everything under the sun. So,
playing with you and Dan is very much in the singer-songwriter [genre], mixed
with rock, mixed with soul, Americana, in big air quotes kind of thing. So, I've
done a lot of things like that, with a lot of different musicians around town. And
just because that comes from playing upright naturally, like, that's a sound that
people go for in town, which is nice, and I enjoy playing stuff like that. Because
it's a little bit more intimate of music when you're playing with other people.
Because it's not just like, play this song, or play this style, [00:02:00] or do this
trite thing that you've already rehearsed or anything. It's a little bit more like
finding out what the writer's intention is and what sound they want and trying to
like blend with that and trying to grow it a little bit.



And then, I mean, lots of things also, obviously. Like, play some country, play
some blues. I've recently been playing bluegrass a lot, which has been a lot of
fun, in the past two or three years. That's been a whole new avenue of bass
playing that I've really enjoyed. Play a lot of jazz, play a lot of funk, and soul
and some of the world musics. I've been playing with Grupo Massa, the
Brazilian band in and around town for the past five or six months or so, and
that's been fun, to learn another new style of music that’s kind of similar to
bluegrass in that it's a folk music that has pretty simple harmony, and it's all just
about making it feel appropriate, if that makes sense. So it's been a fun way of
waking up my ears and brain to just like, what am I trying to say? Make it sound
appropriate, [00:03:00] but make it feel good. Yeah. And bluegrass feels a
certain way, and bossa nova feels a certain way. And it's fun just to focus on
getting into a style and -- not style like playing style, but really like, when
people hear it, have them be like, “oh, wow, that sounds like this” or, “it makes
me feel a [certain] way” or “it makes me want to dance in this way,” which is
fun. So, yeah, it's been really good.

So, yeah, everything under the sun. I guess I've been playing professionally
since I was about 15 or 16, when I was in high school. And over the past 15
years, 16 years, [ have been primarily gigging as a musician in Austin for [my]
source of income. Worked other side jobs and, you know, cooked a lot of pizzas
and worked in a violin shop for a couple years, which was pretty delightful. And
done some manual labor things and just occasionally things to help fill it in. But
mostly been a gigging bass [00:04:00] player in Austin

So that's your main source of income and your main professional
activity, is gigging bass player. Do you also do any songwriting or composing
of your own?

Taylor: I do a little bit. I haven't, honestly, in a couple years since, I was at
college. And when I was in school, I wrote a lot more because I think it was the
right environment for me to channel energy that way.

I feel like these days I mostly learn songs and add to songs versus write my own
songs.

Yeah, which I think is a little underappreciated, like how creative that
can be in its own right. Writing your part for a song as opposed to writing the
whole song. It's a great outlet for [creativy].

Taylor: It's my favorite outlet, yeah. It's, “how can I fit into this thing that
already exists and try to make it more fun?”



And you've lived in Austin for a while. You went to [00:05:00] UT
right? Are you from Austin originally?

Taylor: Yeah, yeah, yeah. Yeah, I'm born and raised in Austin and never lived
anywhere else.

Damn, yeah. So you're a true Austinite. And what part of the city do
you live in?

Taylor: What part of the city?
Uh-hubh.
Taylor: Oh, I live down south. So I'm in Oak Hill, southwest.
Okay. And is that where you were also raised?
Taylor: Yeah.

Now, in terms of income issues, of course you can share as much as
you feel comfortable with, but we want to get a sense of how musicians get by.
So, I guess, what would be an average number of performances that you do per
week or per month? And then how much do those pay on average per gig?
[00:06:00]

Taylor: Let's see. It's changing now because, as | was saying before we started
recording, I'm trying to play fewer gigs and trying to be more selective about
what I want to put energy into.

So I'm going through a change right now where I'm looking for a full time job
to have as a primary source of income so that [don’t] have to do the hustle,
because I've been hustling since [ was fifteen and it's fun, and it's definitely
rewarding. It's very creatively rewarding, it's very “relationship-ally” rewarding,
and it's pretty spiritually rewarding too, but not very financially rewarding, and
it takes a lot of energy to do it. And so, I'm going through a change right now
where I'm moving away from the hustle, so that when I do play gigs, I can put
more of myself into them and actually honor it a little bit more, which has been
more enjoyable.

But for now, I think, since the beginning of this year, probably two or three gigs
a week, versus, used to [00:07:00] be five to seven gigs a week.



And pretty much every show I'm playing is a minimum of a hundred dollars for
pay. Some are more, some are a little bit less depending on what the situation is.
And depending on what the gig is. But yeah, usually at least a hundred or so
dollars plus tips, [and it] moves up from there. Sometimes they're private gigs or
corporate gigs, which are in the hundreds of dollars or even the thousands of
dollars range, which is always nice, but those are fewer and farther between.

So yeah, hopefully that answers your question. Definitely less than it used to be,
but I've kind of constructed it that way to save my brain a little bit.

Right. So you're trying to move away from gigging as your main
source of income. And would you say that you are living comfortably as a
professional musician or is income a source of anxiety for you? Or I guess both
can be true at the same time.

Taylor: Yeah, it's definitely both. It's definitely comfortable.[00:08:00 |

It's like [looks away] what is this? Oh, nice. Just got a text about a bluegrass
gig, so there we go! [laughs]

But no, it's definitely both. I would say I'm able to live comfortably because I'm
able to pay my bills. And I generally am not stressed about not having food in
the fridge and not having gas in my car. All of my basic necessities I'm able to
meet with gigs and also with teaching lessons and doing session work.

But at the same time, it is anxiety inducing because I think the most money I've
ever made from being a full-time playing musician was maybe $40,000 in a
year. And that was before the pandemic, that was in 2018 and 2019. And that
just has tanked through the pandemic just because of opportunities drying up,
which makes sense. But at the same time, that's enough money for me to cover
expenses and not be worried about everyday expenses, but it doesn't also
[00:09:00] allow me to save money, and it doesn't allow me to have any, you
know, like, anything for catastrophic situations, like a car failure, or like a big
medical expense, or some other thing happening. That's always more of a source
of anxiety -- you know, I've been lucky, and nothing bad has happened, but bad
stuff happens to everybody, and so, I don't really want to keep having that
weigh over me, if that makes sense.

Yeah, that makes sense. Yeah, | mean, not being able to save is
tough. Yeah, one of the questions we have listed here is, are you able to save for
retirement? So I guess that [the answer is] not really, not in your case, right?



And so you said the most you've made was about 40k a year. Are you
comfortable sharing your average income from the post COVID years?

Taylor: Oh yeah, probably more like 30k a year, 25k [is] probably more
representative of it [00:10:00] now. And that's also because I'm not taking as
many gigs as I used to.

But I don't have the energy to play as hard and hustle as much as I was before
the pandemic. So, you know hence the wanting to get a part-time or a full-time
job to take the stress off of the hustle and not have to hustle and be able to work.

I love playing lots of types of music and I'm still in many bands as the dedicated
bass player. But I'm in fewer bands now than I was pre pandemic. And I don't
really want to go back to being the dedicated bass player of like nine or ten
bands. That's always out and about and, yeah, it's just a lot.

Yeah. I want to come back to your decision to find a different kind of
job, but I want to make sure I get through all the questions or as many as we
can, at least.

Are you aware of the Austin chapter of the musicians union of? [Taylor nods]
You’re a member? Uh-huh.

Taylor: Yeah. That’s one way that I could work [00:11:00] towards saving for
retirement is specifically since you are able to pay into your pension as a union
member. ['ve honestly just been a little bit lazy about getting started on that. I
have other friends that have been doing it for the past few years, and they're
excited about it because once you vest in it and do it for a handful of years, your
pension is then guaranteed, which is good. So that's something I just need to
prioritize. But yeah, that's next on my docket.

Huh. Interesting. So that's one of the main benefits that you could
draw from being a member of the union? Yeah, that's cool.

Taylor: Yeah, being able to work towards a guaranteed pension is awesome.

I think the other benefits are, it's a huge community of people that all want to
help each other out. So that's huge.

I mean, especially in music and a lot of creative industries, there's a lot of
people that are very predatory towards the workers in the industry, and
especially in music where we're not only the resource, but also the [00:12:00]



fodder and also the employee that has to be paid and all the things that you
know, we get a lot of guff from people that are in more control and more
power|ful] situations and are the ones handing out the money.

So having a bigger community to help you negotiate higher rates to literally just
have your back. Either in camaraderie or even legally, you know, I have access
to our legal team if I ever need that for anything that comes up. Yeah, I mean,
there's lots of benefits.

There's also, I've... Recently I've been reading the newsletter and all of the ads
in the back of the union newsletter for unionized jobs around the country and
around the world. And the best paying jobs are all playing in top orchestras,
which is really cool. So now I've been working just on playing with a bow
more, just to get those chops up and have a five-year goal of like, okay, in five
years, I am going to be [00:13:00] good enough to audition for an orchestra job.
And [I’m working] towards that as a goal down the line, as another 9 to 5. But
that [job] would be fun because it would be playing music for a living, which is
my favorite thing. And it's a new skill that I'm learning, which is cool. But I
would have never thought about that if [ hadn't joined the union and been
exposed to that as an idea, right?

It's also, yeah, exposure to what's going on, coordination in the music
community. Yeah, that's great. That's good stuff.

We have a question here about entrepreneurship and marketing and that kind of
thing. So what's your relationship to these kinds of skills or activities? Have you
been trained in anything like entrepreneurship or arts management? Is that part
of your professional practice? And managing your profile as a musician, your
marketing, your branding, is that something you care about or invest time in?
Does it help [00:14:00] in any way?

Taylor: It’s definitely something I care about. Yeah. I've never received any
training or any education in anything regarding that, whether it was from friends
or bandmates or from my formal education.

But at the same time, I do recognize how important it is and all that. It's
something that's more on my mind now since I'm trying to cut back on the
hustle. In the past, the hustle itself was a way to market and a way to manage
the way people see me as a bass player in town because they would see me
everywhere and they'd hear me everywhere. "Oh man, That guy plays
everywhere. Let's hire him. It must be everybody trusts him to play bass." And



since I'm cutting back a lot, I'm just less present in the community and less
present in the scene. So I've lost that, as to the “natural marketing.”

So now I'm trying to think about [that], and [I’m] learning from my spouse
because they're much more educated on this and the whole management and
marketing side of being an artist. But just [00:15:00] working on figuring out
what it 1s I want to market and what it is I'm trying to put out as a resource,
whether it's online or through my lessons or whatnot. So that's also top of my
mind for pivoting my career a little bit. Yeah, because it's super necessary and I
have no experience doing [it].

It’s necessary and I feel like it's becoming an expectation that
individual artists have to be able to do that for themselves.

Taylor: Absolutely.

Yeah. Part of the rationale for having this question is the idea of
either a city agency providing training, or training through a nonprofit. So we
are interested in knowing if musicians are looking for that kind of training, an
accessible, either affordable or free training [program] in entrepreneurship and
marketing.

Taylor: I think that would be awesome.
Yeah?

Taylor: Oh yeah. And I think that would also be a very applicable route for us
as far as city policy goes, because that doesn't... [00:16:00] I don't know, in my
experience, city policy is obviously able to help everybody in the community
and especially musicians, if they're focusing on musicians rights and living
situations and stuff like that. But they also are going to come up against a lot of
pushback against other parts of the industry that fight against musicians rights,
such as label owners, such as stream company owners, venue owners, anybody
who could also get a piece of whatever pie there is, that they can only get from
musicians not getting it. Then that's where I feel like city policy is a little bit
hamstringed, because they have to literally fight against multiple lobbying
groups, all kind of talking to them at the same time.

But I think creating policy towards educating musicians in self-marketing and
self-management and [music as a] business responsibility and business
management of it, ‘cause it is all a business, that would be an awesome route.



‘Cause I don't see that there would be parties that would fight against that
policy. [00:17:00] So I think that would be great.

Yeah. And I guess it would sell well with the business interests in the
city as well. If you present it as a self-management initiative or something, who
would be opposed to that? Everybody would be down. Yeah, for sure.

Taylor: Everybody in the city loves business and everybody loves small
businesses and individual musicians are some of the smallest businesses in the
world.

Exactly. Yeah.
Taylor: Yeah, that would be awesome.

That makes a lot of sense to me. Yeah, so now we're getting into
some of the “meatiest” questions for this interview. In terms of general
satisfaction with your professional life, how do you feel about being a
performer in Austin? Are you satisfied? What obstacles have you confronted?
What are some of your biggest discontents with the music scene here, etc.?

Taylor: Let's see. I'm still very [00:18:00] satisfied as a performer. And I'll
always be satisfied just performing in general, because that's... That's probably
my favorite. That's my favorite aspect of playing music, is giving it to an
audience, which is cool. I don't think I'll ever lose satisfaction from performing
live just because it's always joyful and so...

But there’s part of me trying to eliminate the hustle and step back from it a little
bit to conserve that joy for performing, because I'm just burnt out from it all.
And I can't play in as many bands as I used to and still be happy. And even if
I'm playing in a million bands and playing a million shows, every single
performance is always joyful and always good and I'm always satisfied from it.
But the rest of the aspects of that life and the lifestyle all fitting around the
performances become so much less enjoyable and so much more stressful.
And...

Rehearsing and [00:19:00] scheduling and driving around.

Taylor: Exactly. I would say, maybe ways I'm dissatisfied in being a performer,
and maybe as it pertains to the city, I feel like there's an upper limit on what a
band is able to achieve in this town. Just inherent with how saturated the
community is with awesome, talented musicians and incredible performers.



I feel like once every 5 to 10 years, there's a band or a soloist or a performer or
something that finally hits the very top of not only the local scene, but also hits
the top of what's being played nationally and interested in nationally and
internationally, and then also gets to leave Austin and go perform at other
places.

And so, you know, Gary Clark Jr. is awesome. And at some point, everybody
around the whole world was like, “oh, cool. Gary Clark Jr. is dope. Number
one.” Now another five or ten years down the line, it's the Black Pumas, that's
the latest one for me. They're awesome. And I love all those people in that band
and their songs are so incredible. And they deserve all of it. And they're the
latest band that's been able to blow up outside of Austin and go be other places
and grow their audience, which is awesome.

But that happens very rarely with most performers in Austin, just because
there's thousands of projects and there's thousands of performers and we're all
great and we all love doing what we're doing and we're all trying to get to that
next level and it's... It's almost impossible to do it just because it's so saturated.

So I would say I'm dissatisfied in [that] I've been at the same “level”, big air
quotes, as a performing musician for a long time and I don't really see past that
level by [00:21:00] continuing to do what I was already doing, which is hustling
a lot. I can see moving past it by playing in bigger projects that are already more
established. I can see moving past it in pivoting to more teaching or more
session playing, which I've been doing. And I can see moving past it by
potentially moving to another city where there's more opportunities or at least
more publicly recognized opportunities. And also another way is just having a
main source of income, so that the number of gigs I play doesn't have to drag
me down as much, so that I can prioritize what I'm playing and who I'm playing
with.

Yeah. No, that definitely resonates. And that's something I've heard
from other folks too. It doesn't feel like there's a somewhere you can “graduate”
onto. You start out playing maybe for free or for tips and then you move up to
the hundred-dollar gigs tier, and then maybe you do the occasional corporate
gig. But there's no other tier of gigs. [00:22:00] It's like $100 plus tips.

And then, you know, every now and so often someone will make it big and
escape or whatever, become nationally famous, but so...

Sorry, go ahead. Go ahead.



Taylor: Oh, no, no, no. Please finish your thought.

So what do you think is the cause of that? You're saying there's a lot
of talent in the city, which is true. There's so many awesome bands. There's so
much music going on, pretty much every night of the week you can see
awesome live music. But can you see any other factors that are keeping the
music scene at this level? ‘Cause you say other cities have more opportunity.
What would that look like for you?

Taylor: I think it would look like... Hmm. I think it would look like being able
to.... Oh man, that's a hard question.

I'm not sure what better opportunities would look [00:23:00] like. I think part of
the problem, maybe even a bigger part of the problem is just the national and
international attention that the Austin music scene gets is like, we're known as
such a good live music city and we're known... There's so many good bands
and there's so much going on, but then at the same time I feel like the newer
projects that are popping up and becoming more popular are almost never from
Austin or even from Texas. They're almost always from New York City,
Nashville, LA, Chicago, I guess maybe Minneapolis, like other cities that have
big creative scenes. You know, other places that have big creative scenes and
just for some reason, for whatever reason, there's more attention given to acts
that are trying to level up in those communities, in those scenes, to move on to
the next level.

I don't know [00:24:00] what exactly to do to change that. I actually don't know
as far as [what] a city policy thing could be. I don't know man. There's so much
good music here that I think there's almost too much for people around the
world to handle and even to understand, you know.

There's a lot.

Taylor: Yeah, it's overwhelming, which is awesome, and that's why we all love
playing here and being here, because, yeah, because you can go out on a
Tuesday and go see the greatest band you've never heard of play an amazing
show. And then you can become friends with them and meet them and go
support them at more shows. They'll be in Austin for the rest of their career.

That's the beauty of the of the local scene. I guess something that
Austin lacks... Austin is a live music city, right? But there's not that much
recording industry infrastructure. That's something that's been mentioned in
other conversations [00:25:00] we've had for this project.



So you said you do session work that's within Austin, right? So studio work in
Austin. What's your experience with the recording industry here? Cause I don't
know very much about it. It's pretty small. It's not like Nashville or LA or New
York. And maybe that has something to do with the fact that local artists don't
get national attention. Because there's no big industry to set you up for success,
for radio success or sales.

Taylor: No, I think you're absolutely right in all that. My experience in it has
been, it 1s very small and it's very... It’s even more tight knit than the live music
community is. And not in like a clique-y way or in a gatekeeper way or
anything like that. But just in... Like when a producer or an engineer that's in
Austin gets hired to make a record or record a single or [00:26:00] do a
soundtrack or whatever the case may be, they know their handful of people that
they really love working with, that they know is gonna make a good polished
product and they call these people every single time. So you pretty much just
have to know an engineer or a producer to get work, and then once you're in the
the close-knit circle of that particular professional, that's how you get jobs.

So there's been a couple producers that I work with semi-regularly, either
remotely recording at home and emailing things, or going to their small home
studio in their backyard and doing stuff for clients that just have a single or,
like, two songs coming out. And then there's been a couple other engineers that
I've just become really good friends with. And they always have clients all the
time that need bass, and luckily I'm able to go to the studio once a month, go do
a session, which is cool.

But if [ was going to make that my only source of income and make that my full
time job in Austin, I would have to go [00:27:00] scope out and try to usurp
every single bass playing gig from all of my other friends and people in the
industry that also already have those relationships with those cool producers and
engineers and somehow weasel my way into every single studio of every single
engineer so that I could do it five days a week. Which is not tenable because as
you said, it's small industry. There's not enough people that you can have that
much work. And I also think there's no touring industry out of Austin.

Yeah. [ was about to ask.

Taylor: Like, Nashville, that's a great touring town. Yeah, and honestly, I think
it's just because Austin is in the middle of a big state, and it takes a long time to
drive anywhere. If you're on the east coast, you can be in another state, in
another city, in a matter of minutes or hours. And if you're coming from
Nashville, similarly, you can be down into Oklahoma or down into Texas in a



day, or you can be east coast in half a day, or you can go north in half a day and
be in Chicago. It’s just more tenable to travel from those [00:28:00] locations,
just because everything's close together. Austin is eight hours to Louisiana,
eight hours to Oklahoma, 12 hours to El Paso and beyond, and there's no way to
travel out of here and make it workable.

Yeah. Do you tour at all? Is that part of your gigging life?

Taylor: Not really. I've done it. The tours I've done in the past have all been
pretty small scale. The biggest one I did was three weeks and we were able to
go -- we were opening for wild child. So we were supporting a bigger band that
had bigger venues and more places to play and actually had an audience, which
was really cool. So I got to go to Canada for one night. I got to go up and down
California. We played in Colorado and Utah...

But most other tours I've been on have either been Austin to Oklahoma and
back, through the Dallas DFW area, or they've been east to Louisiana and then
north to Nashville and back, like a little triangle [00:29:00] or... I've done a
couple tours that have just been in the state of Colorado, which has been really
nice because there's lots of... If you play in a band that has two or three hours of
material, you can go play at a lot of breweries in Colorado. Because they're
looking for bands that can sound good and provide entertainment for their
guests. But it's not like a venue where people are going to listen to music, so
you can do much more DIY thing in Colorado, which I've really enjoyed too.
That's probably been my best touring experiences, like a week or two weeks in
Colorado, because you can drive two hours and be in the next town and play for
a whole new audience. As long as you have two or three hours of material and
you can get hired at breweries that can pay you enough to cover gas expenses
and make a small paycheck as well.

Yeah, that's fun.

Taylor: Yeah.

But yeah, I guess Austin is not really a good place to [tour]. The
music scene here does not really cater itself to touring, [and] that's probably
another barrier to expanding your source of income, right? [00:30:00]

Taylor: Yeah, if I lived in Nashville, I would probably be touring more, you
know.

If you were in Nashville. Yeah. Yeah.



Taylor: Yeah.

What about... You said you are comfortable in terms of meeting your
needs like bills, food security, that's all good. What about housing and health
care?

Taylor: Well, I'm comfortable with my housing situation because... Rent is
obviously, you know, it's crazy expensive in Austin, but if you're lucky, you can
find a situation that's a little bit more tenable, and my rent's not too bad. And it's
also perfect because I'm newly married and it's just us and our dog. So it's really
nice to have half of a duplex to ourselves that we can afford, have this room
that's just for music stuff, and have another room that's for whatever else we
need it for. We can have guests come and stay which is nice, and then...

But okay, housing's good, but on the other hand, [00:31:00] [I’'m] not able to
save to be able to buy a house, which is obviously a goal. Yeah, you know, I
don't know when that goal is going to be prioritized and really sought out, but
that's definitely in the next 5 to 10 years. We'd love to be able to own our own
home and actually invest in it and have it be something we could sell later on.

But then, yeah, healthcare wise, let's see. I'm a member of HAAM, which I
love. HAAM rules and they help pay for our health insurance, which is great.
So we don't have... We pay something, we're not lucky enough to have them
pay for the total cost of it. Which is okay. But then, we do have pretty good
health insurance if we need to use it. But, honestly, I'm never going to use my
health insurance this year unless I absolutely have to for an emergency purpose.
And that's primarily because of prohibitive cost reasons with healthcare. And
it's also a little bit like, I don't know, I get more out of being [00:32:00] healthy,
with exercise and with a better diet than going to a doctor for some type of
medication. But then also, alternatively, I would love to be able to see a
therapist and start doing therapy. You know, there's not a lot of outlets for that
in Austin, and there's not a lot of... Obviously, there's SIMS, which is great, and
another great non-profit.

Yeah, [ was going to mention that.

Taylor: Yeah. But also, they're full up, and I would be on a waiting list as well.
So, would love to be able to access healthcare more. But I would need to make
considerably more money to be able to do that comfortably and actually have it
be a resource for me.



Yeah. So, you know about SIMS, are you on their wait list or...
[Taylor nods]. You are?

Taylor: No. I need to be.
It sounds like a lot of people get some good help from that.

But HAAM, all musicians I know, like full time musicians, they're all members
of HAAM. That's a very popular one.

Taylor: Oh, yeah.

Any other non-profits that [00:33:00] you have worked with or have
gotten support from?

Taylor: Let me think.

I guess one of my bands got the, I don't remember the name of the grant, but
was awarded a grant last year to be able to make an album. I think it's from the
City of Austin.

Okay. So that's a city grant.

Taylor: Yes. So one band got awarded a grant last year and we were able to use
that to make a record this year, which is awesome. So that's support from, not a
nonprofit, just from the city, which is good.

And then also other projects have been awarded grants from Sonic Guild which
is good. So that's been a nice one to have.

And, I've been able to, in the past, ‘cause I've always had dogs, I've been able to
go to Emancipet, which I'm pretty sure [is] a nonprofit. If they're not, if they're
not a nonprofit, they're definitely a not-profit-prioritizing vet service. But
primarily for low-income people in Austin and the surrounding area to be able
to get cheap checkups and cheap key medication, like heartworm medication
and stuff like that, for my pets. So that's been awesome. So ['ve been going to
Emancipet for the past five or six years with all of my dogs to be able to get
them very affordable healthcare, which I'm glad for. So Emancipet is awesome.
They rule.

That's great. Yeah.



Taylor: Yeah. Yeah. They're awesome. [to dog] Is that right? Here, she's right
here. Hippo's right in here, isn't she? My baby.

She's beautiful. Yeah. She's a pitbull mix?
Taylor: Uh-huh!

They're so expressive. Very human like.
Taylor: Her eyebrows say so much, dude, it's wild.

So yeah, anything else that you've done through City support? Have
you heard of the Live Music [00:35:00] Fund at all?

Taylor: I think so, I think that might be the grant that a band of mine was
awarded last year.

Yeah, it might be the case because it's not just live music. It's called
the Live Music Fund, but they also fund projects, like larger projects. Yeah.

But is that something that's on your radar, like city programs or state resources
for musicians, grants and stuff? Do you hear about that stuff as a musician?

Taylor: Yeah, I hear about it a little bit. I don't think I really hear about it from..
I don't know exactly where I hear about it. My spouse is more connected and
more knowledgeable on a lot of that stuff. So I hear about a lot of it just from
[my spouse]. Just cause they're very much in the know, which is very cool. But |
don't feel like I hear about it a lot from other musicians in the community or at
least I'm not getting any type of advertisements directly from the city.

Yeah. So I know that things like that exist and [00:36:00] I know that State ones
also exist. I think they're less on my radar because, being [...] a bass player that
just learns music and plays music versus writes and creates my own stuff, I
haven't really been in a space where I've needed funding to like make a project,
SO...

Right, yeah.
Taylor: Hopefully that'll change. I'd love to make my own project and we'll

probably look into things like that to fund it. But so far I have not needed that as
a resource.



Yeah, well, we're looking into some kind of proposal for a more
accessible, user-friendly kind of platform that the city could set up with all the
programs, all the grants, all the nonprofits.

[...] So now, not, not just in terms of your own life, but in terms of the music
community in general... You're very active, you know a lot of folks in the city,
a lot of musicians. What are some concerns and obstacles that you hear about
the most? Like, what seems to be a big need or a big problem that the
community is facing in your opinion?

Taylor: Oh man. I guess a big one is probably just rising cost of living in
Austin. Most of the musician friends I know, very few of them are full-time
players because it's not... There's a way it can work, but it's very niche if you
can get it to work, and it means that the bands you're playing with are all in an
upper tier that just pay more, and so you can do that. Or people are very much
full-time teachers, private [00:38:00] lesson teachers, or working at a school, or
teaching in a public school. But otherwise, most musicians I know all have
either a full-time day job or multiple part time jobs to be able to make ends meet
and all that stuff.

But I think number one thing is just cost of living. So rent is expensive.
Obviously healthcare is expensive. Groceries are fucking expensive. Or, you
know, a buddy's car recently broke down and he's having to buy a car and he's
also selling some equipment to help fund the purchase of a new car. So, that's
just hard. Everything's expensive. Yeah. I don't know. I think that's the biggest
one for me, is probably hearing about other people just struggling with [the]
cost of everything.

It sounds like you've got that a little more under control.

I mean, in some cases it's like a matter of luck. A person I talked to last week,
they own a house, so rent is not an issue, but it does seem like for most people,
[00:39:00] rising rent is the biggest problem.

Taylor: Oh, yeah.

Yeah. So in terms of that, do you have any thoughts on how the city
could support artists? Do you have any concrete ideas, or anything you've heard
of in the community that is being talked about, [in terms of] how to address
these needs?



Taylor: I don't know. I think maybe... something I kind of thought of earlier in
our conversation when I was trying to think about ways the city could help
policy wise, because I feel like if there's some type of policy that could be
talked about or written or implemented that... Some way of prioritizing local
musicians over bigger acts that are coming into town would be a way of doing
it. And I don't know, obviously, if that would be an incentivized thing or
penalized thing for talent agencies or [00:40:00] venues, [...] I have no idea
how to go into that. But if there's some way where the City of Austin could
encourage everybody to prioritize local musicians for entertainment purposes, I
think that would be very helpful.

And I think also... Dude, we're also hamstrung, the City of Austin is hamstrung
by the state government. And so most times where I feel like the city does right
and comes up with a good thing and is going down the right path, essentially
just their legs [get] knocked out from under them by Abbott's team and the rest
of the Republican legislature in Texas that are saying, "oh, [ want to do that."
Yeah. Turns out, no, we're just going to write a new constitutional law and put it
in the Texas constitution. You can't do that. And so there's probably lots of
ways that they could help, but I feel like anytime the city's trying to prioritize
people who actually need help and need an increase in equity, whatever it is,
[00:41:00] the larger state government basically says no and stops them from
being able to do it. Or maybe not stops it entirely, but hamstrings it a lot and
really cuts back on its effectiveness. You know, it sucks.

Yeah, the political obstacles are really a major issue. Something we
talked about with our team is some kind of radical proposal like universal
income for artists, or subsidized housing, or something.

But I mean, that's probably never going to pass. In terms of Texas politics, that
won't fly. So we're trying to think of ways in which you could have a similar
effect of subsidizing the life of local musicians, but I don't know, framed in a
way that would be in line with Texas politics, like maybe some business-
forward measure or, I don't know, we're trying to think creatively about this
because it's tough. [00:42:00]

Taylor: No, absolutely, I think business-forward would be an excellent
direction to try to lead it, or at least like a path to go down just to even just to
start the conversation. Yeah, but also, as much as people like to support small
businesses and support local businesses, that's also being pushed a little bit by
the wayside just because state government and all the bigger companies that are
in Texas want other bigger companies coming into Texas. They want it to be a
place where it's only for big companies and for wealthy people to be here. So



they might say something like, "oh, we want to do some type of initiative to
allow people to push their small business of being a musician and an artist" and
stuff. But then they could say that and literally go around and legislate
something in the exact opposite [direction], because they have more financial
incentive to do that. And so that's also a difficult thing.

Yeah, I don't know. I think universal [00:43:00] income would be dope, but
also, that's not going to happen in Texas. And even if it does happen in Texas,
that would be rad hypothetically. But then, how do you classify somebody as a
person that gets universal basic income just for being a creative artist? You
know, and that's a whole other can of worms to try to figure out.

Yeah.
Taylor: Yeah.
That one 1s rough.

Well, there's one cool thing that the city recently did, which was in
collaboration with investors, was to financially support Hole in the Wall, you
know, the venue on Guadalupe. [...] It’s a program called the "iconic venues
initiative" or something like that, which is [00:44:00] cool.

But so, from our interview, something that I noticed in the way you talk about
the gigging scene is that there seems to be a little bit of an antagonistic
relationship, like venues and musicians don't necessarily have the same
interests. And [ wonder if you had any ideas on how to address that, because
someone | talked to last week had this vision of the city implementing a
standard that venues should abide by, like “you need to pay this much” or “you
need to have this kind of diversity of genre.” Is that something you've thought
about in terms of improving like musician-venue relations and whatnot?

Taylor: Absolutely. Yeah, yeah, yeah. And there's already a little bit of that in
works just with the city. I don't know if it was last year or the year before that
City of Austin passed a measure that basically makes it so that any -- and you
can correct me if I'm wrong, or whoever's watching this recording later can do
more research into it and figure it out. But I feel like the City of Austin now, if
you're hired by [00:45:00] the City of Austin to be a music performer, they have
a new minimum wage of what they're allowed to pay you, which is $200 per
hour of performance. If you're going down and playing -- and this happens at
different times of the year, like happens in and around SXSW, happens in
around ACL, happens during other times in the summer. But there's, you know,



having musicians go and play downtown on 2nd St. across from ACL Moody,
near the Toy Joy, people go busk there and it's funded by the city. And the city
has a new, like, "okay, we're not allowed to pay you any less than this and so
that's our minimum wage, [it’s] a healthy wage for your performance." Which is
awesome.

But then there's every other industry in Austin, especially South by Southwest
that tries to... Or the city tries to be like, “hey, we've adopted this as our new
pay limit. We think you should also do that because you're employing a lot of
local musicians during your festival. And it would be more equitable and you'll
actually make it a much more of a thing about live music.” But then the festival
doesn't [00:46:00] agree to higher pay structures, and they know that because
there's such a plethora of musicians that just want to play for the chance to play,
that they're going to be able to hire people for less money and it hurts
everybody.

It does.

Taylor: And I definitely have antagonistic views with venues. Not all venues,
but definitely some more popular ones that I still work at and play at. You
know, they've done everything they can to maximize their profits just from
being a venue. So they have their, whatever their drink prices are, at a
comfortable level where they can pay for the funding of their alcohol that's
coming from suppliers or their food or whatever it is. But the last piece of the
puzzle that a venue owner can get money from is from the musician playing at
the venue. And they’re in a position of power as literally the person handing out
the money to be like, "oh, well, we only want to give you X amount of dollars.
And if you're not okay with that, then you're [00:47:00] fired and we'll hire
another band for X amount of dollars." [...]

I know [...] venues and venue owners are doing it because it's very expensive to
own and operate a venue in Austin. [ know that. Property taxes are fucking
crazy, and cost of alcohol and food supplies to make things is really high as
well. And there's always more people with money moving into Austin now that
are able to buy venues and undercut venue owners who already have a lease or
maybe already own the building or whatever. All those expenses are just so high
that [ know why venues are doing it. It's to make ends meet. I understand. But if
there's a way that the city could have some type of policy that’s like, “if you're a
music venue we can subsidize either the taxes you have to pay, or limit the
amount of taxes you have to pay,” so that venues just don't have to try to make
as much money as possible just for the sake of being able to stay open, that
would [00:48:00] help.



That would help for sure.

Taylor: Maybe even educating venues and venue owners about like, “hey, if
you're going to hire musicians and pay them, that's a business expense and you
should be able to write that off in whatever taxes you're doing for your venue.
And you should be able to account for it.” Like, pay your musicians more and
write off more on your taxes as a business expense. You're already writing off
purchasing alcohol as a business expense and paying rent as a business expense.
Treat paying musicians the exact same way.

So they're not doing that right now in your experience? Musician pay
1s not considered a business expense?

Taylor: It depends on the venue or the venue owner you've talked to. And some
people know about this and prioritize it, but a lot of places that are dedicated
venues, so places that just have shows and sell alcohol, I don't think that they're
prioritizing that as a business expense. I think they're seeing it as another way
they can make more money, is by paying the bands less money. [00:49:00]

Yeah, yeah, I guess some kind of support for venues that is also
coupled with better pay for musicians would be cool, because right now there is
kind of a race to the bottom, because there are musicians who will play just for
tips, or the fact that we're all willing to play for 100 bucks. You know, if
everybody was like, "no, no less than 200," then maybe things would be
different, but...

Taylor: Yeah, exactly.

Yeah, it's tough. Well, you're giving some really insightful thoughts. I
do want to be respectful of time and, you know, this was supposed to be about
an hour, so if you have any final thoughts or anything that you'd like to mention
that we haven't had a chance to address, now is a good time for that.

Taylor: No, man, I think we've gone over lots of good stuff. Is there any last
burning question you have, or other priority question you wanted to ask me or
anything like that?

I think we went through everything, and some of the questions
[00:50:00] that I didn't explicitly ask we still covered from our chat.

Yeah, unless you have any specific ideas, or... If you could talk to people
working for the city, what would you tell them about? How can they support the



music community? If there's any last concrete thought that's on your mind that
you haven't already expressed, then that would be the last thing.

Taylor: Okay, so if you're working for the city and you have a nice salary job,

then you should go out to more live music shows and pay cover charges and tip
bands.

Nice.
Taylor: [laughs] Yeah. Obviously we appreciate it. And, dude, music rules, go
enjoy some music. And, you know, if you go to a place that doesn't charge a
cover, then prioritize tipping the bands that are on stage, even if they don't have
a tip jar out. There's plenty of clubs down on Red River and on Sixth Street that
don't charge a cover, and the musicians [00:51:00] have some very low flat rate
they've agreed to at the club. Just tip your musicians, there's no reason not to.
And if you already had money ready to pay a cover charge, like, dude, just tip
the band. Buy one less cocktail and tip the band.

I love that.

Taylor: Yeah.

You know, be a little more generous with musicians.
Taylor: Absolutely.

Because we all love music.

Taylor: Yeah, we do. That's why we're all doing it. And that's why the city's
conducting these interviews and wanting to be more informed.

Yeah. Yeah, for sure. Well, thank you very much. This has been
awesome. Thank you for your time. I'm gonna stop the recording...



