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[00:00:00] All right, well, let me tell you just who I am first, because
you don't really know me, just for some context. So I'm Dimitris. I'm a PhD
student at UT Austin at the ethnomusicology program and well, I got your
contact through Roberto, who you know. And I've worked with Roberto in the
Middle Eastern Ensemble at UT when he was the guest director. A couple of
semesters since I've been here, he did that. And then we've also worked together
outside of UT. We’ve done a couple of gigs together, I go to his world music
jam every now and so often. So we've worked quite closely together and so, he
was the first person I interviewed for this and he highly recommended that I
reach out to you.

Pat: Oh, great. Yeah. I love Roberto. He's fantastic.

Yeah, he's incredible. Yeah, so thank you so much for your time and
yeah, why don't we start with just you introducing yourself and what you do
here in Austin?

Pat: Sure. Yeah. [00:01:00] So Pat Buchta, I'm the Chief Executive Officer at
Austin Texas Musicians nonprofit. We are a C4 and a C3 nonprofit where we
serve about 6, 000 Central Texas musicians on city, state, and federal policy,
[helping] provide some basic needs and services to improve their quality of life.

Wonderful. Yeah, we'll get a little bit more into the details of your
nonprofit as well. So are you from Austin or from Central Texas?

Pat: From Central Texas. [‘m from Waco originally but kind of grew up around
this area and we have lived here since 1991 so yeah.

Okay, and so you're also a musician I presume.
Pat: Yeah, as you can probably tell! [Laughs and points at guitars]

So what do you do as a musician? So besides your work and with
your, with your organization, are you a performer, composer, producer, all of
the above?



Pat: Yeah, all off the above, actually. I've got two singles two new singles
[00:02:00] coming out and probably next month that I just recorded at Monk’s
Jazz.

Nice!

Pat: Yeah, yeah! And so they're kind of jazz influenced music and yeah, I just, |
love music. I've been a performing musician in Austin for a long, long time
now.

How long roughly?

Pat: Oh man. [ mean, I guess since about 1990, well, since I moved here really,
and I was a lot more active in the scene here in the nineties.

Took a long break. But then I've been back at it for about the last 10 years. So
it's a good balance between helping 6,000 Central Texas musicians and then
having my own creative pursuits on top of that.

Yeah. Great. Let's see what's next. So in terms of genre, you said you
dabble in jazz or?

Pat: Yeah, [ mean, that's such a tough question, right? But I guess the easiest
thing would be to call me a singer-songwriter. I'm very [00:03:00] influenced by
folk and jazz. You know, pop, rock music all of it. World music, big time. I'm,
I'm really into French jazz, really into bossa nova, Brazilian music, and a lot of
British folk music as well from the sixties and stuff. So kind of a weird
arrangement of stuff, but yeah.

Yeah. Well, yeah, there's, there's lots of stuff to be influenced from
out there. So it's hard to stick to one genre, but yeah, that's good. That's great.

So I want to talk a little bit about income issues, which is one of our main
concerns with the music community here in Austin. So does your income come
mostly from music? And if so, what kinds of music work?

Pat: Well, it's, it is music, but it's mostly from the nonprofit that I run. A couple
of different donors. But as far as musician income, | worked with so many
musicians every day who are struggling and I think the median is somewhere
between [00:04:00] 15k and 30k that most musicians in this town are making. If
they're full-time musicians.



Yeah. So that is quite low.
Pat: Very much so. The median level. Mm-Hmm. .

Well you as a musician, do you still perform regularly?
Pat: I do, yeah.

How often, roughly?

Pat: Probably, probably a couple of times a month. I have an airport gig coming
up, I think, in a week, and then I've got another one at the- we do this
partnership with the Trail Conservancy, "Music on the Trail," and I'll be doing...
But yeah, I do perform pretty regularly. Probably would like to prioritize that
more, but who's got the time, right?

Right. And so you still have a bit of a sense of how performances are
compensated. And what would you say is an average pay for a gig? For a gig of
yours or for gigs that you hear about from the people you work with in your
non-profit.

Pat: Yeah, well, it varies from [00:05:00] place to place. I can tell you that last
summer our organization worked with city council to raise the city standard pay
rate for musicians to 200 dollars per musician So for instance if you and your
bandmates were to play a city sponsored performance, every one of you guys is
walking away with at least $200 per. So that's the standard rate that we push for.
But we realize a lot of venues can't pay that after expenses. And so it just really
varies. I think the bare minimum that we would ever ask any musician to
consider playing for would be probably 50 bucks an hour, which I think is
around the standard union rate, but it should be a lot more than that.

Yeah. Well, in my experience, a typical gig will pay about a hundred.
Pat: Yeah.

And we’re talking like two hour-long sets or something like that. The
gigs that I do usually is about a hundred per musician.

Pat: Yeah. [00:06:00]

Yeah. So that makes sense that that checks out with your data as well.



Pat: Definitely. Yeah. Grab one of those city gigs and you'll double that.
Right? Yeah. Well, it's great that you were able to achieve that.
Pat: Thank you.

Well, what about your own economic situation? I guess with your
income through the nonprofit, you're able to have some stability, but you also
have experience as a. Full time performer from your earlier days. Is that correct?

Pat: Yeah, definitely. Yeah. It helps to have that experience to be able to do the
work that I do, so we can fully understand [the challenges] out there and even
still, I'm going through the whole process of learning about registering -- you
know, in the US you got to register with the mechanical licensing collective,
sound exchange, your pros, your distributors, and then everything with US
copyright office, right? So I'm doing all this stuff myself. And then hopefully I
can [00:07:00] understand a bit better what the musicians we serve are going
through.

Yeah. Well, we are also interested in whether or not musicians are
able to say for retirement, to what extent there's income anxiety in the music
scene and, Yeah, other sort of sources of dissatisfaction around income.

So you can speak for your own experience or for what you've seen in your
work.

Pat: Well, yeah I mean... The big issue in Austin, and it’s no secret, and it’s
been this way for a long time, is affordability, right? So housing insecurity,
sometimes food insecurity, bills, those kinds of things really factor in for a lot of
our musicians. And as far as retirement and long-term sustainability, that
doesn’t really exist, you know?And I think one of the big challenges is for, you
know, musicians to be seen as a [00:08:00] valid workforce, just like any
workforce we [contribute] to this economy that, you know, we should have
some of those same benefits, which is difficult when you're talking about a
bunch of independent contractors, right? Y ou know, the gig economy.

But we've even looked at models around retirement plans for musicians, which
there's the great nonprofit in town called HOME, Housing Opportunities for
Musicians and Entertainers. And they provide some housing for our elder
musicians in the community. Of course, HAAM and SIMS, which you probably
know about.



So the great thing about Austin is that we have these resources that just do not
exist anywhere else. And so in that way, our community is still very unique and
a great place for musicians to be. By contrast, it's one of the least affordable
places in the country to live, so [laughs]...

Yeah. And it seems like it's it's not slowing down anytime soon.
Pat: Yeah. Yeah. Correct. Yeah.

Yeah. So in terms of healthcare and, and housing, which are major
concerns for people with some income instability, would you say that those
nonprofits that we have here in Austin are filling in this gap successfully and are
able to provide some support for musicians?

I do know from my own experience that a lot of folks are registered with
HAAM for health insurance. Seems to be a really important service that- most
of the people I know who are full-time performers are registered. So what is
your experience in terms of the role of these nonprofits?

Pat: Yeah. [ mean, I think they're doing a great job and just about as good as
they can do.

I think HAAM now serves about 3000 of us. And according to the last Music
Census data, we have about 8,000 musicians in Central Texas. They may not all
be full time working [00:10:00]| musicians, but HAAM’s able to, you know... A
number like 3000, that's a pretty good success rate. And then I think SIMS, the
SIMS foundation, which addresses mental health, is also a really, really
valuable one.

Yeah, absolutely.
Pat: They do a pretty good job of taking care of our community as well.

Yeah, absolutely. Since we're talking about nonprofits why don't you
tell me some more about what your organization does?

Pat: Yeah, absolutely. I'll give you the quick nickel tour. We've been around
five years now and our first project was to work with the city to create what we
now call the Live Music Fund. We pull a portion of hotel occupancy taxes [to
fund] music with the argument being that this entire brand of Austin was built
on the backs of musicians, yet musicians are the last in line to benefit from, you
know, “the Live Music Capital of the World,” right?



And so... Essentially, this tax is on tourism. [00:11:00] It's not a tax on Austin
residents. They call it a “heads in beds” tax. This is actually the first ever
sustainable public funding for music in the US. I got LA and New York asking
me how we did it, you know. So it's groundbreaking stuff.

That was in 2019. And when we got musicians out to vote on this thing in a city
election, in basically an off election year, we realized that musicians actually
make up the largest voting block in the city if you can activate them around
certain issues, right?

And then of course, 2020 we kind of were figuring out what we were and who
we were and then the pandemic hit. And we worked with the city to get 6
million out to musicians and 5 million out to venues and federal relief funds.
That was the Austin Music Disaster Relief Fund at that time.

We also [00:12:00] have a great partnership- we worked with the Texas
Workforce Commission to get about 100 plus musicians directly to their
unemployment benefits with workforce solutions to get tailored jobs lists for
our musicians to give them new sources of income.

We started a lot of great new partnerships with organizations like the Trail
Conservancy to offer- now, we paid out over 20, 000 in paid performance
opportunities.

We do a lot around voter registration and education. So in 2022, we looked
around to see where the lowest registration rates were in the, in the state... [We
went out] to El Paso and Laredo and the Rio Grande Valley. That was the series
of [???] Mariachi Cumbia Tejano concerts to regregister voters, just over a
thousand new folks with those events.

And, let's see, as far as preservation [00:13:00] efforts, we are working with the
city on kind of a new creative hub for downtown. We're also working with the
Eastside Doris Miller Auditorium to kind of make more of a home for hip hop
and Latin music.

And then in the educational space we are going to host a lot of new seminars
this year. Around things like copyright, financial streams, sync licensing. The
Music Foundation was doing a lot of this work, but they're now gone. So we're
going to [fill] the gap there. But that's- what else? It seems like there's a million
things!

Yeah! Y'all do a lot of good work, it seems.



Pat: Yeah. Last year, we were up at the state Capitol on the anti drag show
bills. Those bills were written, they would have a devastating financial impact
on the entire performing industry in Texas. And then in 2021 with the winter
storm that hit, we actually [00:14:00] mobilized about 500 unemployed
musicians and venue and event workers to serve food and water to about 10,
000 Central Texans. And yeah, that was the city's largest ever volunteer
emergency response team just made up of unemployed musicians!

Yeah, that's amazing!

Pat: Yeah. Thank you. That's kind of- basically wherever we see that there's a
need in our music community, we try to fill that gap, and that comes from doing
deep listening in every community. We have 30 plus musicians on our
musicians advisory panel who do kind of deep listening within each of their
demographics and genres, and then they take that, and kind of turn it into action.
So...

That's that seems like a very good model. I mean, having people
listening to the different communities, cause there's- that's also another issue
that we've addressed in our research is that there's different [00:15:00] music
communities. Not all of them are equally represented in this brand of Austin
live music, right? And they may have different needs different venues that serve
them. They serve different communities in terms of representation, etc. So I like
that model a lot actually.

Pat: It's as grassroots, I guess, as it gets. We start from the ground up, the street
level, build up where it's, you know.

Yeah. You touched on some other issues In terms of addressing needs
in the music scene. So you talked about doing seminars on copyright. So I
wanted to maybe segue into issues related to recording or... It seems that Austin
does not have that much infrastructure in terms of the music recording industry.
So I wanted to ask on your insights on on that being a perhaps an obstacle to
musicians having a sense of mobility, of striving towards a bigger goal
[00:16:00] as performers.

Pat: Absolutely, yeah. I mean, there's some industry here, BMI now has an
office here, [also] TuneCore which is one of the big distributors. But we're not
LA or New York or even Nashville [as far as] industry at this point, there still
needs to be a lot of building in that regard.



But I think that for musicians, in that professional development side of things,
there just really is a large educational gap to be filled. And we exist in this space
where, like I said, you gotta do five different things to ensure that you have all
your income streams coming in. And there's a lot, I think that... The key to
advocacy work is, number one, education so that musicians are empowered to
make their own decisions.

One thing we did do a couple of years ago [00:17:00] when, essentially the...
This is super boring inside baseball, but the mechanical royalty rate for physical
product, which is CDs and vinyl had been frozen in nine cents per unit in 2006,
or since 2006, never changed even with streaming and all these things coming
up and changing the game for everybody. So this songwriter out of Nashville
named George Johnson noticed this, started making noise with the U. S.
Copyright Royalty Board, and a couple of our local entertainment attorneys
caught on, started talking to him. And the next thing you know, we engaged our
local U.S. Congressional rep, Lloyd Doggett. He took the conversation up to
Washington and kind of stirred the pot a little bit. And the next thing you know,
we got a meeting with the U. S. Copyright Royalty Board. Well, long story
short... [00:18:00] Those rates are frozen and [...] there's a rate hearing every
two years, but the organizations that purport to represent songwriters, that have
YouTube and Spotify on their boards, they don’t really do the best job of that.
And so we did manage to get them to raise the rate to 12 cents per unit with cost
of living adjustments for five years. Big ones in that regard are Al legislation
and streaming.

And, I think, my point with all this being that, to really make a fundamental
change in the bottom line for musicians, we've got to address policy. Why are
songwriters the only working class whose rate of pay is set by the federal
government? This is crazy stuff. And the more that we can get musicians to be
educated and actually show up during these public comment [00:19:00] periods,
this is where we need to be, you know.

Absolutely. Yeah. Thank you. That's some good insight. The insider
info is also very helpful.

Pat: Yeah, I know it's boring, but it's stuff we gotta learn, you know?

Yeah. And some of us are aspiring academics, some of us are full
time academics, the people in the research team. So, we will hear this
information and then, and then we will sort of reduce it for the city once we
actually get to present something. But, we can work with all the boring detail as
well, because we do a lot of that already.



Pat: Yeah. [ mean, you're a research guy, you know all about that. And I'll add
to that: I think this is really enlightening to know, or illuminating rather, but

I was talking to a musician last week who received the $10,000 grant, you
know, the Live Music Fund grant. And I asked him about it, ‘cause he’s
wrapping up recording his debut album and all this stuff. And he said,
“honestly, I wish I could do it all over again.” He’s not happy with the results.
[...] With these big grants that go out from the [Economic Development
Department], there’s not really any kind of support on the back end in terms of
how to spend the money. You know, if you get a $10,000 grant in your lap and
you’re a brand-new musician, what are the next steps [to take] if you’ve never
done it? You don’t really know, you’re going to make a lot of mistakes along
the way. And I think that that is an educational component that we want to
address with the city.

Absolutely. And that would also include issues like marketing,
promotion, branding, et cetera. Right?

Pat: All of that. We want to make sure that these projects don't just wind up
being a box full of CDs in somebody's closet, I think mayor Adler, when this
was first starting, was like, [...] “we want to [00:21:00] create [an] ecosystem.”

I think another one, if we're talking about what the city needs is, as far as music,
one of the big buzzwords right now is “creative hubs.” Real estate is such a, you
know... I mean, as you know, there's not really any rehearsal spaces left! And
so I think we're leaning in with the city on [this] -- and what's great about this is,
I don't know if you worked with the new Austin Economic Development
Corporation.

We've looked into some of what they've done. Yeah, and they did this
Iconic Venue Fund. That was them, right?

Pat: Yeah, exactly that. And the person over there, Anne Gatling Haynes, who's
kind of their program director, she's great. And one thing we're looking at is
essentially a new creative hub downtown at 8th and Colorado in the old city
hall. You know, essentially [00:22:00] services for musicians that need to exist
that don't exist anywhere. And the city's got a lot of real estate, a lot of
underutilized spaces that could be used for this purpose.

Yeah. That's another important one. Rehearsal space. Have you heard
of [DAWA?] Sorry, go ahead.



Pat: No, that's it. Have you talked to Chaka and those guys over there?
One of the people on our team are in touch with Chaka. Yeah.

Pat: Good! Yeah. He's doing some good work, [with] grants for black creatives
and also creating essentially creative and recording space for black artists,
which is exactly where we need to be.

Yeah. Yeah. What about touring? Is that a concern in the music
community, as far as you've seen? I've heard from a couple of folks that Austin
1s not ideally [00:23:00] located for a lot of touring. Because, you know, Texas
1s so huge and, yeah, unless we're touring around small towns in Central Texas.
Is that another issue that you've provided support for with the musicians you're
working with? Or how does that come up?

Pat: We have not focused specifically in that area. And I know that Black Fret,
or rather Sonic Guild now, address some of that stuff.

But I think now that the second round of the Live Music Fund, which is going
to open up, I think next month, I was just on the working group to finish up the
guidelines and allowable expenses going forward will be touring expenses. And
some of the things we hear from our touring musicians, it's just all about cost at
the end of the day. And how do you make a tour successful when it costs so
much?

One guy that was on our board, he just took his artists over to Europe [00:24:00]
two times in the last five months and they're about to go back in a couple of
weeks and she's building momentum over there. But it's kind of a sort of loss
scenario until you build that following, right? He's basically just bleeding
money. Yeah, just get her over there and kind of build those audiences, right?

Another important aspect of that, that I realized when I attended the SIMS panel
last week during SXSW is the mental health sort of challenges associated with
touring. You know that it's hard to be out there. Most artists are kind of
neurodivergent people and it's hard for them. We interact in a lot of spaces like
that.

And so touring is a big, big challenge and I think there needs to be more data
around that. A lot of musicians are sharing a lot of those anecdotes with us
100:25:00] now.



Thank you. That's some helpful insight. I want to talk a little bit about
issues of accessibility of these different sources of support. So, one being
nonprofits, the other being city programs, of course, the two overlap a lot as we
see with the Live Music Fund. Yeah, we are curious- we as in the research
team- as to, to what extent musicians are able to access these programs easily,
whether it be just information or whether they have the ability to successfully be
supported from such programs.

And one thing we were thinking, for example, is proposing some kind of
centralized database or platform where all avenues for support are listed and
maybe even have a couple of people working for that platform that can redirect
folks to whatever it is that they need. Is there something already along these
lines that [00:26:00] you're aware of or... ?

Pat: Well, the closest thing to that sort of resource is actually us, where we can
serve as almost like the welcome mat for a lot of musicians and connecting
them to resources.

As far as the Live Music Fund in the city goes, there's room for improvement, I
would say, in that, essentially, they've hired these community navigators, which
maybe you're aware of. But the feedback we're getting -- and we did poll the
musicians we served last year about the Live Music Fund and got a lot of
valuable feedback on the application process, on the guidelines. We presented
these at the Music Commission, and I'm glad to say that the Music Office in
EDD actually did take those recommendations and make a lot of changes.

I think that what you're talking about as far as support, they have basically
created these, or rather selected these community [00:27:00] navigators around
the community to assist with applications, assist with, you know, the grant
process. But the feedback that we've gotten from musicians is that those guys
have been less than helpful. I mean, I think there's some [community
navigators] that are [helpful], and then a lot that they just really haven't heard a
peep from, which makes you think, well... I mean, because each of these
community navigators are getting paid $50,000 to do this work. And some of
them are underqualified, maybe .

So there is probably some room for improvement there.

Yeah. Do you have any other ideas as to what that improvement
could look like?



Pat: Yeah. Well I think that, and I was literally just talking to one of the music
commissioners about this a couple of hours ago, but taking in that feedback we
received last week... I think on the back end, once you receive the [00:28:00]
grant, we would love to position ourselves in a partnership with the city and
with the Long Center to start to offer that educational component of, “well,
here's the best ways you can spend $10 000, and here's how you're going to get
your ROI [return on investment]” and that kind of stuff. And, you know, just
form more of a strong partnership with the city.

I know that a lot of the work we've done is advocacy. And so sometimes it
seems like we're butting heads with the powers that be, but in reality, I think we
want to move more in the educational space, and try to just offer those resources
in partnership, you know.

Yeah, I think that's an excellent idea personally.

Yeah. Well, the last little section of questions that we have here is specifically
about city policy. So, I guess, in terms of broad [00:29:00] strokes, what should
be a priority for the city in terms of addressing the problems that artists are
facing?

Pat: Yeah. Was that it?
Yeah, that's it.
Pat: But certainly, I mean, there's plenty there.

Well, I mean, I'll start by saying this. I think our city prioritizes music like no
other city in the U S and that's really an amazing thing, you know? There's
certainly areas for improvement and criticism. But again, nobody else has the
benefits of having a city government that really, really strongly gets behind
music like ours. I think we're unique in that respect in a lot of ways.

But that said, I think that of focusing on, like I said, creative hubs where we can
start to access lockout space, rehearsal space... Part of the plan that we're
building with that downtown is also working [00:30:00] to create some parking
solutions. So nobody wants to play downtown anymore. Non starter. And then
safety issues. That’s kind of, as far as playing gigs. And we've got a plan to
address each of those aspects.



Affordability, obviously the big one. And I think that if we can start to figure
out some more affordable housing solutions for creatives, we would be doing
well there.

Like I said, HOME, that nonprofit has been doing some of that work in that
regard and then Foundation Communities -- [ mean, he's actually kind of
figured out the formula on how to get government subsidy tax breaks to create
housing solutions for creatives, veterans, homeless, people like that.

So it's just going to take more of an all hands on deck effort with those. And I
realized there's a million other priorities that the city’s got to look out for, but
yeah, affordability, creative spaces [00:31:00] and that educational component
so musicians understand how to...

You know, we can do things like get musicians paid better, which we've done
with raising the rate. We can create this Live Music Fund. We can make
fundamental changes on the federal level. Ultimately, I think that we can't make
someone have a better paying career, but we can offset some of those challenges
by providing some of these other resources.

Yeabh. this is concise and...
Pat: Thank you.

Yeah, you're hitting the nail right on the head there. I think subsidized
housing would be excellent. It's really great that the city sponsored gigs have
now a higher standard rate. Do you have - you as an individual or with your
organization, are there any ideas regarding [00:32:00] raising rates for all kinds
of gigs? Or a way that the city could work together with venues in ensuring a
higher minimum pay.

Pat: Yeah. I mean, I think the key to that is the Live Music Fund. And this year,
venues will now be allowed to participate in that as well. So the split's going to
be 3. 5 million for musicians and 1 million for venues.

And of course venues, unfortunately are facing some unprecedented challenges
and that their insurance rates have basically increased 300 percent over the last
two years. There's reasons for that, but basically a lot of these companies didn't
survive the pandemic. And so it's kind of now down to a monopoly on these
insurance companies. But point being when venues are able to pay musicians
through the Live Music Fund and they maybe have the [00:33:00] bandwidth or
opportunity to pay musicians, they will pay that 200 minimum rate drawing



from those Live Music Funds. We liked that the airport, which is contracted by
the city, they're paying the rate, the $200 rate, and then we’d love to see that
adopted as kind of a standard across the board. Obviously not everybody can

pay it.

But part of that, too, is in having musicians realize their value. We don't play
free shows. We need to be seen in the community as a real workforce. This is a
lot of people, right? You know, we get all the time people [saying], “come play
for exposure” and, “oh, this'll be a great opportunity for you.” We ain’t doin’ it,
never, ever, ever.

Yeah. And perhaps there’s an aspect of the [00:34:00] educational
component of this that you were talking about -- education about class
consciousness perhaps, the value of musical labor.

Pat: That's exactly it. Yep.
You were about to say something, sorry, I cut you off.

Pat: The only exception we make is for HAAM day, when musicians are asked
to play, volunteer their time, and that's a, obviously, that's an easy one since
HAAM gives so much to all of us. But yeah, we just don’t play free gigs, so...

Yeah. Since we talked about labor and class issues, | forgot to ask
earlier, but do you guys work together with the, with our chapter of the union at
all?

Pat: Yeah. We have worked with the local union a little bit. And we definitely
respect those guys and the work they do. We’re not as bound by some of the
stringent rules that they are, being a national organization. Right. And so we try
to work with them on as many [00:35:00] initiatives as we can.

But I also think... We act when we need to act, I guess that's the best way I can
say that. Love those guys, but we tend to move a little more quickly and
deliberately in some of the solutions that we do engage in.

Yeah, [ was wondering if you see an important role that the union
could play in that educational aspect regarding labor issues and demanding a
decent pay per gig, et cetera.

Pat: Absolutely. Yeah. I think that the union's a great organization and I think
that we've done -- like last year about this time we did a seminar with them and



some other nonprofits. We brought the mechanical licensing collective to town
and did an evening long seminar, and we hosted it at the union space. And it
was great, you know? And yeah, so I want to work with them more and I think
that they [00:36:00] definitely own that space as far as talking about labor rights
and standards and things like that. You know, that's not really our wheelhouse.
So they definitely offer a valuable role in all of this.

Good. I think we got everything covered more or less.



