
Hierba Malita Interview 
Interviewer: [00:00:00] So first, how long have you been a musician or 
involved in the music industry?  

Hierba Malita: Since 2019, I would say.  

Interviewer: And how would you describe the music you do? Are you a 
songwriter? Are you a performer?  

Hierba Malita: Many things. I started off as a radio DJ officially on the books, 
but I had already been producing slash singing on my own tracks. 

But mostly DJing. I also did journalism for music for a short while I was in 
radio. And then after I graduated, I became more like a club DJ which I'm still 
exploring.  

Interviewer: But would you say that's your main gig now?  

Hierba Malita: Yeah, I would say my main… yeah, DJing would be the main 
thing. 

Interviewer: Okay. Would you mind sharing your age and how you identify in 
terms of gender?  

Hierba Malita: [00:01:00] I am 25, gender fluid, and femme presenting, so I'll 
be femme sometimes. I'm a woman and not a woman.  

Interviewer: Okay, and lastly of these first questions: what genres do you think 
your music best represents? 

Hierba Malita: Damn, I'm open format. So it can range from like reggaeton to 
cumbia to Chicago footwork, jungle music, amapiano, afrobeats, even like 
underground hip hop sometimes, R&B.  

Interviewer: And is that like, is that what you're feeling or kind of just like 
what the club is requesting? 

Hierba Malita: It really depends [on] how I feel and where I am, for sure. Like, 
if I'm at Coconut Club, I know to play a little bit more Afrobeat house and hip 
hop. You know, if I'm at Volstead, it's really only hip hop and shaking ass 



music. If I'm on the radio, it's really more underground stuff, little jazzy stuff, 
[00:02:00] stuff like that. 

Interviewer: So on the topic of DJing, would you say that it's your primary 
source of income or do you have other streams?  

Hierba Malita: I would say my income is split. I would say maybe half of my 
income is from DJing. And then my other income is from being an educator. I'm 
a contract artist teacher as well. I pick up the classes as I see fit. And that's how 
I get my money.  

Interviewer: Okay, and how many performances per week or month would you 
say that you're doing as a DJ?  

Hierba Malita: It depends I would say for a week 0-4 gigs maybe, and I would 
say for a month maybe like 4-8.[00:03:00]  

Interviewer: Okay anywhere between four to eight a month. If you don't mind 
me asking, what's your average pay per performance?  

Hierba Malita: It depends if I'm getting booked or if it's a club. At Coconut 
club because it's split between the DJs, and I DJ on Wednesdays, which is not a 
very poppin’ day, I only get like 50 dollars. 

But that's not from the venue, that's just from the co-DJ splitting it since he got 
booked. I've also deejayed at like My Oh My, and they pay you like 110 dollars 
total for your whole four hour set. But you can make more if you sell a certain 
amount of drinks. But if a couple of DJs are splitting that it can be not a lot, you 
know? 

Interviewer: Yeah, that's actually way lower than I would have expected.  

Hierba Malita: Yeah, but if it's a [00:04:00] booked type gig, like say Soho 
House, they pay me a steady 100 dollars an hour — so some of them are good. 
And once you get to the clubs where they're dependent on drinks and door 
entries, it can be way less if you're not already having that traction. Usually the 
best days for that are Saturdays, you probably get a check on Saturday 
depending on when, where, and with who. So I'm starting to now get booked 
more at my rate. I have equipment that I can bring. So if you book me with my 
speakers, it's going to be extra. 



Interviewer: Interesting. Is that common for DJs to bring their own equipment 
then so that you can charge more of a rate? Or are you more dependent on the 
house set? 

Hierba Malita: For clubs, I would rather just use the house specs and stuff. 
Makes things easier. They should already have their own audio system. And if 
you don't, it's because it's one of those venues that don't usually play music, but 
they want music so I have my own [00:05:00] speakers to bring for like a 
wedding [since] they don't have speakers there. 

Interviewer: okay, so just depends on the gig... Would you say that income is a 
source of anxiety for you in terms of this? 

Hierba Malita: For sure. Yeah, especially when I started out. It was very much 
like, “damn, am I gonna not pay my car bill? Am I gonna pay my rent late?” So, 
my friend, she pays the utilities and I still kind of owe her. I'm still catching up. 
I had a lot of credit card debt. Cause I got my car in a crash and I had no 
savings, so, you know, stuff like that. It definitely is a source of anxiety. 

It just gets better over time. Once people get to know you and your craft is like 
an actual skill that people want  

Interviewer: Yeah, of course. That makes sense. That's part of why we're 
[00:06:00] doing this, because I think we're starting to feel like that's a very 
common thing. 

One of the things that the city recommends that we ask is have you heard of the 
musicians union in town? 

Hierba Malita: I've not heard of it.  

Interviewer: There is a musicians union in Austin that, according to some of 
the other people we've talked to, is pretty good at helping support artists in 
terms of workers rights and making sure that pay is more fair. 

Hierba Malita: Yeah, I'll look into it. I think it's Interesting because DJing just 
really depends on the gig and what's available. It's weird. Sometimes you might 
not get paid. [00:07:00] I've been not paid.  

Interviewer: That's crazy.  

Hierba Malita: I know.  



Interviewer: Yeah, I guess on the topic. How satisfied are you with like the 
music scene in Austin? 

How would you say that is?  

Hierba Malita: I feel like it's mid. I feel like right now everything's up for 
grabs. I think after COVID people have slowly been building so it's not like 
crazy, but we do have a lot of untapped and unorganized talent, and I feel like 
within the last like year that I've been out here, I'm seeing that more people are 
starting to realize “oh, it's up for grabs. I just gotta really be out there and be 
consistent and make sure people know my name.” 

It really is up for grabs in Austin, but you [have] to do the work. So I think it's 
cool that it's attainable with some work, but I feel like it's not as accessible for 
some people. It’s a lot of work, and if they're [00:08:00] not putting as much 
work in because they're using their energy to survive in a different way, then it's 
hard for them to get that kind of light shed on them. 

Interviewer: You said [the scene] was mid, what do you think is holding it 
back? What is missing? 

Hierba Malita: I mean pay is definitely one of them because a lot of people I 
know have to hold down like a secondary job to be able to continue their 
creative crafts. 

Second, I would say Austin kind of sucks at promoting some stuff. They love 
promoting indie stuff, which is very white dominated. If it's not the right genre 
that “represents” Austin it might not get properly promoted. 

I feel like there's probably a little monopoly on promoters not gonna lie. 
[00:09:00]  

Interviewer: Interesting.  

Hierba Malita: Resound is definitely like the one and they mostly are white 
staffed 

Interviewer: So talk to me a little bit about that because that's not something 
we've heard too much about yet. In terms of promotion, you have to go through 
like an agency or how does that work?  



Hierba Malita: I'm not even too entirely sure how it works because I'm still 
learning. I think it's kind of like an agency like managers, if you have a manager 
they'll reach out to like local promoters in the area to help promote the event, 
and they can partner up with Resound and they'll make like a little flyer and be 
like “hey they're having a show at Empire,” so a lot of venues might already a 
connection already with some promoters, but I don't know a lot [00:10:00] of 
established promoters that get funding like that. 

I can only think of like Resound right now. And that's why I was like, I think, I 
feel like it's a monopoly. It’s just up to the venues to be able to promote their 
stuff on socials, on the internet… if you can afford a street team or maybe have 
a volunteer group of people, then that's another way.  

But yeah, we don't have a lot of good promoters in Austin, they're very small. 
There's a monopoly. I don't even know how you would get like the accreditation 
to be, like an official promoter. I have no idea how that works.  

Interviewer: Something you mentioned is Austin being very white leaning in 
terms of promotion. Would you identify yourself with Latin music and that 
[00:11:00] community? And do you feel like that's being underserved 
specifically too?  

Hierba Malita: I do identify With the Latino community. The Latino 
community is a whole different story. I would say it's so funny, I don't think 
there's a big Latino promoter community even though the people are out here 
forreal. Some are starting to come up though (shout out to La Pocha!) 

Gabriela and all of her venues. She hosts like all of like the perreo shit, so she 
would be the main Latino venue owner. She has several venues in Austin, so 
she kind of has a monopoly with that. I know other people are trying to tap in, 
but they're not as poppin as Gabriela. She owns Mala Vida, Mala Fama, that 
coffee shop Revival... She owns a bunch of shit, a bunch of shit. 

Interviewer: okay, okay.  

Hierba Malita: I know there's going to be a new generation, me included, that's 
going to try to open some stuff up because it's just been too long. 

Promoting wise, everything's really word of mouth, to be honest. So we'll see 
how that goes. There's a lot of Latino opportunities in Austin.  

Interviewer: Interesting.  



Hierba Malita: Me and my friend Evelyn are starting a little duo called Hijxs 
de sus Reputaciones and we're gonna try to bring the Chicanos who love banda 
and vinyls. Like, all right, we love cumbia, but like where, where the corridos 
at? [laughter] 

Interviewer: So I guess on that topic, too I know that you have your Flwrpot. 
Collective that you do so could you talk to me about that and like what your 
goal is there? 

Hierba Malita: Yes. I just, you know, I see myself more than a musician. I also 
do physical art, graphic design, [and] digital media. I didn't want to tie myself to 
a box. And I had a lot of creative friends, so I created the Flwrpot initiative in 
order to motivate us to create projects — passion projects, relating to [00:15:00] 
music without school telling us [what to do]. 

I don't see a lot of collectives. I've seen collectives in Brooklyn, New York, but 
I haven't seen a collective that's really doing what I wanted, which is supporting 
BIPOC people who are safe, and by safe I mean non-predatory. People who are 
down with the cause. Flwrpot also supports queer people as well. 

There's a lot of queer collectives and stuff that support queer people and femme 
people, but they tend to turn out very white, which is why I was like, emphasis 
first and foremost on the BIPOC part. And I’m going to be unapologetic about 
it. Just simply because I don't see enough of it. Recently though, I started seeing 
new collectives, which I'm excited about. 

For example, Indulge ATX. There's a new collective [00:16:00] of non binary, 
trans, BIPOC, [and] queer DJs. When I saw they banded up, I was like, “yes, I 
want to see more of that.” But, I started Flwrpot with my friends because I 
wanted to just do a bunch of stuff. I was like, “if we want to make it in the 
professional world, we have to treat ourselves seriously, and that means taking 
our passion projects seriously. That means having an idea and following it 
through all the way.” 

It's easier to not do it alone. It's easier when you have friends with you who 
want to work on these projects with you or at least just support you and just 
like, you know, cheer you on. And that's why I wanted Flwrpot. So that I could 
build community, so that we can support each other, and so that we could grow 
into something that's professional, recognizable, and respected. So that we could 
get paid for doing what we love. 



Interviewer: So it's more like a community based thing as opposed to like, a 
more formally centralized network of, “okay, we get money and then we 
[00:17:00] redistribute it” or something like that, right? 

Hierba Malita: I mean, it's kind of like both because I got a grant and that was 
definitely my goal. I was like, "All right, I'm gonna use this grant money to hire 
as many friends that I know to do stuff." I was funded through the Nexus Grant 
and I was able to pay all of the DJs, I was like “I'm gonna pay y'all 200 an hour, 
cause why not?”  

I want to make sure that these people that are involved with Flwrpot can see the 
light at the end of the tunnel… you're doing this creative shit because you can 
actually make a living out of it.  

Interviewer: That's really cool about the grant by the way. How did you find 
out about that grant? And do you think that you're going to be applying for more 
in the future as well?  

Hierba Malita: Yes, I don't know how it's going to go down with my taxes 
[00:18:00] but I do think it was very helpful in giving me the courage to just go 
look for a venue and be like, “we're doing this.” So I will definitely apply again. 

I first found out of the Live Music Grant through… I don't even remember. It 
might've been through a friend, it might have been through my mentor. I did a 
mentorship program called Creative Futures Collective. It was in partnership 
with Soho House. And I got a mentor there, so he might have been the one that 
told me about like, "hey, the city of Austin has grants, you should look [them] 
up." So I think he was telling me about it and he told me to apply because not 
[many] people apply. And so I might get it, you know?  

And I remember at one point he was like, “Oh, you might not get it cause you 
might not qualify.” And then I was like, “Hmm, I'm gonna apply anyway. You 
already told me about it, it's too late!” So yeah, I [00:19:00] applied and I got it. 
And then I heard about the Nexus grant. Through another friend and I was like, 
“oh the city has more grants!” And I know she was like "you can only have 
one" and I was like "why?" I applied anyways, and I was like, "well, I got both 
so if they didn't want me to have both they shouldn't they shouldn't have 
accepted it!" 

Interviewer: When did you get those grants? Were they this year? 



Hierba Malita: Yeah, I got them last year I applied early, like about a year ago, 
for the Live Music event grant and I got awarded that one in like August. Then I 
applied for the Nexus grant sometime in the summer, and I got it like, late in the 
fall. So, one of them is already completely gone. 

Interviewer: Well, you know, we were actually going to ask about grants so I 
think this is interesting. You only heard about them through word of mouth?  

Hierba Malita: Yes. And ever since I did that, I've been telling all of my 
friends like, "Ayo! Did you know if you apply you could probably get it? 
Because there's not enough of us applying? Because we don't know about it? It's 
only on the freaking [00:20:00] website?" If you know about grants, then you'll 
know to look it up. But if you don't know about grants, and that these grants 
exist, and that you could easily qualify, then you're not gonna apply. 

Interviewer: Yeah, we on the team felt like that was the case as well. When 
you looked them up, did you find them accessible or was it still sort of like, 
“what am I reading? Am I having to like figure out what's going on?”  

Hierba Malita: I mean once I knew about them, it was it was pretty easy to 
find. The first one, the live music event fund grant, it definitely was 
overwhelming and I wouldn't have been able to do that one alone. 

I had to get a couple of my friends to help me brainstorm. Like, “okay, this is 
what they require, let's make sure we hit all of those things on the nail to make 
sure.” It kind of felt like a scholarship. When you apply for a scholarship, you 
have to use all the right keywords, [00:21:00] make sure you're hitting all of the 
rubrics while still trying to explain what exactly you're gonna be using the 
money for and how.  

So I didn't do it alone. It would have been really hard to do it alone, especially 
for a first timer. But I did it with my friend, we filled it out like a scholarship, 
and then my other friend—she's already gotten grants from the city before—so I 
had her read through it. 

She's gotten them through different things because she does food justice, she 
makes those free food pantries. So I had her read over through it, make sure we 
got all the keywords, that we were consistent, and then we finally applied. It 
was a team to make sure that we hit all of those bullet points, because we really 
wanted the money. 



Interviewer: Something else we want to talk about is non-profits. Have you 
worked with any?  

Hierba Malita: [00:22:00] I’ve worked with Future Front Texas. I think they're 
a nonprofit. I'm a current resident for Future Front Texas and they have 
residency programs. They'll email me once in a while and be like, "Hey, you 
want to DJ?" I'll be like, "yes." And then they pay me. Which is cool that they 
set some money aside to do that kind of stuff for their events. 

Also as a student, I would say KVRX. They're a student run nonprofit. But you 
don't really get paid for being involved with that one. And then I thought about 
making Flowrpot a nonprofit on its own. I haven't done that yet, but I feel like it 
would help with some funding stuff, maybe. Not too sure.  

Interviewer: So have you, have you heard of HAAM, the non profit here?  

Hierba Malita: HAAM. [00:23:00] I have heard of it, but I don't remember 
what it stands for.  

Interviewer: The Health Alliance for Austin Musicians.  

Hierba Malita: Oh, yeah, yeah.  

Interviewer: So they're the ones that help with health insurance. 

Hierba Malita: Yeah, I've been told I need to sign up because I don't have 
health insurance. 

Interviewer: You should definitely sign up! From what I know, and from the 
other musicians we've talked to, it's very good, actually. The barrier of entry is 
pretty low. I think you only just have to show proof of being paid for gigs. And 
then you can use it. And other artists find it helpful, actually.  

Hierba Malita: Okay, I'll do it. It'll be like the third time someone tells me to. 
It's just, you know, applying for things [is] sometimes overwhelming. Last time 
I tried to get health insurance I ended up getting like 10 spam calls per day. 

Interviewer: We just mentioned it because it's definitely one of those things 
that is in town and is looking to help more musicians.  



So last set of questions for me in terms of the City of Austin itself supporting 
artists: What would you like to see? 

Hierba Malita: That's a great question. I like the grants. More grants, 
definitely. With different deadlines. More BIPOC centered [00:25:00] grants.  

I think it'd be cool if certain venues also had more money to pay their DJs, but I 
know it's just really hard, and it depends on the event. Usually an event will 
have like one or two DJs, that's all you really need, but what if you want 10 
DJs? Can you afford that? I guess it just depends. 

Promotion is alright. I know we have Visit Austin, and Eventbrite, and I don't 
know what else we got that some people use…  

That's a really hard question. Give us more money. Give us more money. Give 
us a pamphlet. Give us a pamphlet with the union and easy instructions. 

I like when they do have workshops to help people, like I know whenever the 
grant was [00:26:00] there, they had like some office hours, to help [with] 
filling out the grant and making sure that you're in accordance [with] 
everything. So I think just having office hours too, just to help new musicians. 

Yeah, more mentorship programs maybe as well, because honestly when I did 
the mentorship program through Soho House, I found it very nice to be able to 
ask someone who's already connected to the industry questions. I still don't 
understand what my mentor did. I think he has his own publishing company, or 
he's a promoter of some kind. But I'll ask him questions like “what do you think 
I should do?” He told me I need a website. It helps you look [00:27:00] 
professional. He would look over my website. We would have conversations 
like that.  

Advice on negotiation. Yeah, negotiating with venues whenever events do 
happen, how that works, how to make sure that you don't get screwed over. 
Someone promises you pay and they don't pay you, what are you supposed to 
do? Most of the time you just take the L, not gonna lie, if there was like no 
formal contract in writing. 

So yeah, mentorship to help make sure that people know how to ask to get paid 
and negotiate those types of things and set like safety [nets] so that if someone's 
not trying to pay it's like, “hey, well [00:28:00] you did sign this, so you kind of 
do have to pay me.” You really have to ask ahead of time and then set those 
boundaries, to be honest. 



I used my grant money to make sure I got my DJs [00:29:00] paid for my show. 
I like to stand sturdy on that shit. I don't care anymore, you know? I know better 
'cause I've already been wronged. 

Interviewer: So I guess definitely more safety nets would be important.  

Hierba Malita: Yeah.  

Interviewer: And I forgot to ask this earlier, but like, how [00:30:00] long is 
like the average DJ set? Like, how long are you performing?  

Hierba Malita: It ranges, it can be like an hour minimum, to four or five hours, 
depending on it's a solo set or where you are Djing. Pay always depends too. 
Try Hard Coffee, it's a 5 hour solo set, but they only pay their DJs 50 dollars. 

Interviewer: What??  

Hierba Malita: And they give you food. I mean and the thing is because it's 
like on a sign up basis, so technically these aren't professional but I'm still there 
for five hours. That's why usually at clubs you want to have more than one DJ 
because it's a lot of work just on your own to do that consistently. But it just 
sucks when the pay isn't really there [00:31:00]  

I like it more when real people book me because then I get to set my rate. I love 
those gigs, but I don't like when they tell me what to play. Ha! 

Interviewer: Lastly, is there of any other advice you'd like to give to city 
officials? What you would like for them to hear?  

Hierba Malita: Just keep prioritizing BIPOC musicians, I would say, because 
the community's out there and we have been screaming for years for safe places, 
whatever that may look like. Better promotion of opportunities, cause a lot of 
people didn't know about the grants until I told them to and they didn't even feel 
like they qualified. 

Housing for lower income musicians. How are we supposed to fill the live 
music capital’s streets with music when all of the talent is being kicked out of 
Austin? 

The city can't force people to create community. We create it by having access 
to each other and fucking with each other’s work. But there has to be available 



spaces for us to be able to do that. And sometimes it's hard because venues want 
money. If you don't got money, it's a bit harder. 


