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[00:00:00] All right. Well, thanks again for making time for this.
Why don't we get started with some general questions? You can give me a brief
life story about your career as a musician and as a nonprofit worker for HAAM.
So however you want to go about it.

Doug: Sure. I started playing drums in high school and that's kind of my main
instrument. My first drum teacher, I helped him out for a festival as a drum tech.
He had three stages to cover. And so I took one, and that was my introduction
into the music industry.

And I just fell in love with it. You know, the idea that I could get paid to hang
out with musicians all day, help drummers out, was just a dream come true. And
so I never considered myself as a- that I had a career as a professional drummer.
So I just wanted to be around live music in any way, shape, or form.

[ went to school for music business at Southern Oregon University and also did
my junior year at UMass Ambherst. But that was - I consider it a double minor
where [00:01:00] half my time was in the school of music, half my time was in
the school of business. There wasn't any actual industry courses. So I had to
learn all that just by jumping into it.

So, graduated college in summer, Spring '08, and then road tripped around the
country with my partner and dog that Fall and landed in Austin in December
'08.

So South by Southwest ‘09 was my first introduction into the industry. I was a
volunteer stage manager and that was kind of my first real getting my feet wet
post-college in the industry. I played all through college, just in bands and
school performances.

And then shortly after that SXSW I joined a soul band, eight-piece soul band
that had a regular Wednesday night at TC's lounge, which is now Sahara. And I
was with that band for five years and kind of a lot of firsts for me. First real
recording of an album, first tours around the country. [00:02:00] First fly outs. I
was able to shift from working at the convention center and food service into
playing full time and teaching drum lessons through two different schools.



So that was kind of the majority of my income, was from teaching and
performing. Then that got me into... I left that band in I think January 2014. And
that's when I was really starting to get my feet wet with putting on my own
shows, booking the bands, doing all the promotion, the graphic design work,
getting posters printed, hanging them up, running the show, also bringing out
my DJ rig and spinning vinyl in between sets. And there would be nights where
I was also performing.

Having all those different roles was always just something intriguing to me. I
never wanted to just be a drummer. And I learned that if I'm... There's kind of a
cap at the income you can make as just a musician in town. So I've just
[00:03:00] explored different ways to source income through other means
within the industry.

So since then I've been a talent buyer for two different venues. I've been a stage
manager for a venue coming out of the pandemic and then stage manage
different festivals, South by Southwest, for private clients. And then ACL I do
the bonus track stage, which is their podcasting stage. And then I just picked up
the Two Step Inn, which is a country festival in Georgetown.

Stage managing is something I really love because it utilizes all my skills. I've
been a stage hand for countless shows. I was even a stage hand out at Circuit of
the Americas. So seeing large productions come and go where you're unloading,
you know, 10 semis, setting it all up and then tearing it all down at the end of
the night. So I have a lot of experience with small to large scale [00:04:00]
productions. I have experience from small to large scale stages as a performer. I
know how to communicate to a tech team. [ know how to communicate to
bands, to management agents, venues, security. And having that unique
perspective as a musician, I know what it's like to be treated well, and I know
what it's not like to not be treated well.

So taking all that knowledge and really creating this kind of host role as a stage
manager, cause that's how I view it as is stage is my home and you are welcome
as a guest to my home and anything you need, just don't hesitate to ask. My goal
as a stage manager is to make everyone feel as comfortable as possible to where
they have everything they need to put on the best show. Because ultimately,
that's why we're there. We're to support the performers to have the best show
possible. And then to where everyone's really happy with how everything went.

So I was doing that and it's all been contract work, my whole life. [00:05:00]
And it wasn't until last year around this time, My partner ran into Ricky Hardy,
who's a friend of mine who works for HAAM. And she said that there's an event



coordinator position available. And that was what I was transitioning to do, is to
find a salary job. Nine to five to where I can support my family. I have a four
year old. And just the ups and downs of contract work was too much. You
know, one month I could be making five figures the other month, next month I
could be making barely a thousand dollars. So looking for more consistency.
And so landed that job end of May last year and then started up mid June. So
I'm coming around to about one year with HAAM.

And I was a HAAM musician for 14 years, right up until they hired me. So I
used a lot of the services. I know how important it is to the [00:06:00]
community firsthand, and secondhand through all my friends that have said how
important HAAM is as a resource for health and wellness.

And so, yeah, my nonprofit work is just about a year old. But I try and help out
all the teams here -musician services team, which is all of our social workers-
help them with any questions they have, or how to contact the musician, any
kind of survey questions to kind of massage them to where it's a little more
comforting [to read it] as a musician, versus maybe a social worker. And then
I'm on the development team. So I help out with all the events.

So yeah, that's kind of in a nutshell what I do, but yeah, I still perform
regularly. I have a 10 year residency anniversary coming up at the end of the
month. And I DJ once a month every first Friday. Those are my regular gigs.
And then you know, I do fill-in work for some bands. And then yeah, just
occasional DJ [00:07:00] gigs here and there.

Where are those regular gigs and your residencies?

Doug: Half Step I do every first, third and fifth Wednesday there. It was every
Wednesday up until last year, but they wanted to kind of diversify the lineup
and also it was kind of nice to have some Wednesdays off. So that's Half Step
with my trio Canned Beets. And then I do first Fridays spinning vinyl at Drinks
[Lounge] on Cesar Chavez.

Oh yeah, I know that place. That's a good spot.

Doug: Great spot records store attached, food late. Yeah, it's definitely a local
hang which is kind of where I like to be.

I used to do rainy street, and it's just, I kind of got burnt out on that crowd.
y J g



Yeah, right. I guess we could get into that topic a little bit as well,
even though it's not really part of the agenda, but I find it very interesting how
the how the audiences are shifting and what what that is doing for the music
scene.

But you've given me a lot of points that we could go off of. I think for
[00:08:00] the sake of organization, I'm going to stick to this document that we
have, but then at the end, I'm going to see if there's any more insights that you
feel have been left out. Cause I feel like you have such a diverse experience
from many different angles in the industry. So I'm sure there's a lot we could
add.

Well, first, in terms of income. So it sounds like throughout your career, you've
been balancing performance work with other jobs, whether that be...

Doug: Yeah, I call it production work.

So your production, stage management, booking seems to be another
big one in the last few years. So I guess that that must have shifted throughout
your life. But the question that we have for people is how much of the income
comes exclusively from life performance. If you can give a rough percentage
through the years, on average, what that's looked like.

Doug: [ would say on average, it was around 50% or more. It was just kind of
what year it was. There was a [00:09:00] while where it was closer to 80%. But
then out of the pandemic, it was around maybe 20%. So it's kind of fluctuated
quite a bit, just depending on where I am at my life. But [ was a touring
musician exclusively for three to four years. So in those years, it was a lot. I was
on the road for maybe six months out of the year. And then at home I would be
performing in five, six different bands.

Yeah, it's a lot.

Doug: Yeah. Yeah. It's a lot. And that's a lot of time commitment. And that's
one thing I also learned as a drummer. I'm not a solo artist. I depend on other
musicians to perform with and to make my income. So that's what I love about
deejaying is, that is my solo project and something that I can control a hundred
percent. And it doesn't take a huge part of my time and I can make more per
hour as a DJ than I can as a [00:10:00] musician.

That's interesting. So do you want to say a bit more about this? So
what is the pay like? Well here in Austin is what interests us most. I mean if



you've seen how in other places it's better, or you have any insights as to why,
I'd be happy to hear that as well. But here in Austin, how much do you get on
average for a gig as a drummer with your bands, as opposed to a DJ gig?

Doug: Usually a typical gig for me is a hundred dollars a night as a drummer. I
think the most I've ever been paid was $1200 for a gig as a drummer, but I've
also played for nothing as well. But average is about a hundred bucks a night.
And from what I hear, that rate has kind of been the same since the seventies.
Hasn't really changed.

And then DJing it's about a hundred dollars an hour. So usually I spend three to
four hours at any one gig and that's [a] pretty standard rate for a DJ. So in a bar's
mind, [00:11:00] they can pay a band 300, 400 to perform for the night, or they
can pay a DJ the same rate. To them, it's all entertainment. It's all music. Some
bars prefer live performance, some bars prefer DJs, or some do both. It just
depends on what vibe they're trying to create and the crowd they're trying to
pull in. But yeah, I can make 3x what I can as a DJ versus a performer.

And then, stage managing at big festivals, I can make $650 to $1,000 a day. It's
a bigger time commitment overall, but if I'm on the road touring as a musician,
I'm still making a hundred bucks a day and I'm not able to do much anything
else. So if I'm looking at it as a day rate, yeah, stage managing, production work
is far better than performing as a [00:12:00] drummer. And then DJing is
probably the least amount of time commitment with the largest payout.

Yeah, that's very interesting. So it sounds like even with all the stage
management work and production work that provided much more income than
just the performing, you still had a need to find something more stable, right?
So... Would you say that now you [make] a more-or-less comfortable living,
and that wasn't the case before you got this job?

Doug: Absolutely. Correct. It was very much a month-to-month situation. My
partner and I started a production company, which can look like anything. And
it was just an umbrella LLC to where we could receive payment for anything we
were doing. They are more in the arts world and do more coaching, consulting,
website development work for artists. But still under [00:13:00] that umbrella.

So yeah, it's just feast or famine. It seems like some months are great, some
months aren't. Having a little one that was going to be going into school and
knowing that at his age public school wasn't an option... We were needing to
make about 5,000 a month. Performing as a musician, I wasn't going to see that.
The production work was maybe hitting half of that. And so I was really



looking for something that was steady, but also I could continue to perform as
my supplemental income to add on top of the salaried gig.

Finding this role is the perfect fit for me and what I was looking for, and I can't
imagine any better position for me. And it's with an organization I know and
love, and that has literally saved my life and my family's life and was... The
quality of life we've had because of HAAM [00:14:00] was significantly better
than if we weren't on HAAM. So, yeah.

The contract gig mentality is tough. It was very stressful for me and my partner.
Everything was based on gigs. And sometimes I'd have gigs fall through. The
bar wasn't doing DJs anymore, or the production for an event got canceled. So
then I'm out extra income, because it was income I wasn't able to receive for
that gig, but maybe I also missed out on another opportunity because I had
booked myself for the original gig. So it's a double whammy in that sense.

So having something steady, nine to five, was really what I was needing and |
had the time and bandwidth to do. And it just provided so much stability and
relief in my family situation. So [00:15:00] very grateful for all that HAAM has
done for me, especially this opportunity to work for them. So.

Yeah. Yeah. Well, every single person that anyone on our team has
talked to has mentioned HAAM as a really, really significant organization and
important node in the community. So yeah, it definitely saves lives.

Doug: It's a lifeline for a lot of musicians.

I don't know if you've talked to Chaka or Q1 Dada from DAWA, Riders Against
the Storm, but they were back East and they were looking for places to live.
And a friend of theirs was in Austin and said, "Hey, you can actually get
healthcare through this organization if you're a performer in Austin". And that
was the decision that sparked them coming out here. That was what sparked
them coming out here. And so I think that DAWA now exists, putting actual
dollars into musician and performers' [00:16:00] pockets, because HAAM was
here for them. It gave them at least a foundation to stand on, to where they're
not having to spend bandwidth worrying about medical expenses, doctor visits,
you know, the whole health and wellness that HAAM provides.

Yeah, I didn't know that. I think, yeah, one, one person on our team is
talking to the folks over at DAWA, but I didn't know about that story. That's
really interesting. Before we get a little deeper into HAAM’s work, I want to
ask if you don't mind sharing your annual income. I mean, I guess you just



started this job. So with your tax returns from 23, it’s only a year. Or two thirds
of the year or so, but yeah. I don't know, whatever data you're comfortable
providing.

Doug: Sure. My salary was publicly listed between $50-60k, and then I make
anywhere from [00:17:00] probably $10,000 to 20,000 in income from outside
performances and gigs. Yeah.

Then it's all the expenses. That was another [reason] why the LLC was
important for me, is that I could then write everything off and it was tax
deductible. [For] your HAAM membership, a big, significant qualifier is
income and that you are 400 percent above the federal poverty level, or in this
kind of “sweet spot” for income to be qualified for HAAM. So every year I
would make sure that I hit that, wherever that level was, so I could get full
benefits.

But being self-employed, I can find write-offs left and right. Anytime I buy
records, anytime I buy concert tickets, anytime I travel back home, I'll bring
records to go spin because homie puts me on and then [00:18:00] that whole trip
becomes a business expense, because I'm performing.

I really try and encourage all musicians to think about everything as a business
expense, even just talking about music. That's research and development, you
know? And that's something that I learned early on. Cause my first band
manager was a lawyer, but he was an accountant as well. So he always told us,
"Hey, everything's a write off, you know make sure that you're documenting
everything and that's going to help you out come tax time."

As a contractor, you're told a third of that income should be put aside for taxes.
So if I'm making a hundred bucks a night, you know, 70 bucks is what I'm
pocketing. But also if I'm needing to pay for parking, which I have to, that's
maybe $10, $15. If I get some food now, I'm looking at maybe 50 percent or
less that I'm [00:19:00] actually able to call is income.

Yeah. It's tough all around. Yeah. Well, [ want to also ask if you are
now able to save at all for retirement with your new job. Or, have you been able
to do that in the past, or no?

Doug: Definitely haven't been able to do it in the past. We had savings, but we
would always find ourselves dipping into it to pay off credit card debt and, you
know, expenses, unexpected expenses that came up.



So this is the first time I've been able to put money aside every paycheck
towards a 401k and feel like I'm really setting my son up for success and being
able to leave him a nest egg. Before, it was just, yeah, I needed to hustle really
[00:20:00] hard to make sure that we just had enough to cover the mortgage
payment and his food and education and yeah, it wasn't easy.

And so having this steady gig, I'm able to not only do that, but also save for the
future, which makes me feel good and a real contributor to my family.

Yeah, that's awesome. That's really good. Well, a lot of people that
we've been talking to, especially people who don't really have day jobs and rely
on gigging exclusively or almost exclusively, they- you know, when I asked
them that question, they laughed at me, “save money? We're barely getting by."

And yeah, I guess I want to talk a little bit about problems that musicians are
facing in Austin. And I know that, as you have worked as a booking person, as a
stage manager, producer, and now through your work with HAAM, you
probably have a lot of experience talking to [00:21:00] musicians who are
barely getting by. And I want to hear your take on, what do you think are the
most common obstacles that people are facing? And what are some of the roots
of those problems in Austin? .

Doug: Affordability and housing are probably the top two.

Music is not seen as a resource. It's not seen as something that we need, even
though people need music. If you were to walk around all day and there was no
music, your life would be less, it would be dull. There's something about music
that can change your mood, how lyrics can be touching, especially in life-
changing moments. This generation especially is so used to everything being
right now that music is [00:22:00] something that people aren't used to paying
for. That's I think the root of the big issue of affordability, is that people have
been so used to getting it for free and they're not willing to pay five, 10, 15, 20
dollars for a local show, even though they'll be willing to pay hundreds of
dollars when Taylor Swift comes around.

So the affordability issue, I think, stems from people's access to music being so
easy and it, it's just not something that they're used to paying for. You know, I
grew up where it was physical formats CDs, tapes, going to a record store when
something came out, standing in line to get your copy. Even with tickets. We
just don't have that anymore. Everything's right now and yeah, it's a big issue
amongst my [00:23:00] peers, of affordability, being able to stay in this town
with a rising costs of living, from rising costs of food to all expenses. I'm seeing



more and more of my friends move outside of the city limits. Lockhart, Buda
Cedar Park, Leander, the suburbs, where it 1s a little more affordable, but then
they're having to pay more for gas for their commute. So it's this constant
struggle that everyone has been feeling for quite some time.

When I got here, I could pay... The first house we were renting, we had a room
with a connected bathroom, living room and just one roommate and we were
paying 600 bucks a month. So there was two of us splitting 600 bucks, which
was super affordable. Since then, I would imagine that same room is two
[00:24:00] to three times as much.

And pay hasn't changed. And that's the big issue. The city did come out with
recommended pay for musicians and what the city will pay for city-produced
events, which is $200 an hour per musician, which is great. I think that is
workable, but that's only the city gigs. And when you try and you take that same
rate to a club or to even a private function that has reached out saying they want
to hire you, nine times out of 10, that's out of their budget. They want a hundred
dollars a musician, for three to four musicians. And then they're asking, "Hey,
can you provide your own PA? Can you run your own sound?" So now you're
asking the musician to not only be a performer, but also a sound engineer, also a
stage hand, carding all that gear, you're [00:25:00] having to spend more time
doing such.

I think the expectation of what it is to create music in a space hasn't been set. So
when I get hit up for a private event, someone wants to bring me over to their
house and perform for their friends, they don't understand that those extra tasks
are someone's job. Usually if you're at a venue, that is one person's job to handle
sound. That's one person's job to set the stage up and to move all the gear. And
those expenses and costs and time commitments aren't considered when people
are thinking, "oh, I want music." So that's another, I think, issue is that, the
expectation that, "oh, you, you perform, therefore you're doing this for fun and I
can just toss a couple hundred bucks at you and you should be thankful for
that."

It's [00:26:00] really frustrating to have to tell people, "Hey, a professional
plumber, AC worker you're paying $150, $200 an hour has the same skill set
that I have in the music industry." Or maybe | have even more skill set because
I put far more time and energy into this. And it's something that is a craft that is
appreciated and needed in society, but it's not seen on the same level.



Right. Yeah. I mean, that's a broader societal problem. The way that
we value music or don't value music and how the way we consume music plays
into that, the fact that it's a click away or a phone tap away and it's always there.

Doug: And the arts in general. My partner is chair of the Arts Commission. And
so they have the same conversation. It's just a [00:27:00] bigger picture. And
this town does lump music- there's musicians, music, and then there's the rest of
the arts, which sometimes music is a part of that conversation, a lot of times it's
not, because there is separate funding for music specifically.

But that funding should have happened when they deemed the city " live music
capital of the world." That was just a slogan that they copywrote to then sell to
the rest of the world, to bring in tourism and industry. There was no plan to send
that money, the revenue that was being generated from music, to go back to the
artists to keep them here. That conversation started in the late two thousands.

I was a music commissioner from 2019 to '21.
Oh, you were?

Doug: Yeah. So I got to see how, [00:28:00] at a civic level, music was being
talked about. And I helped with the decision making for emergency funding
during COVID when that all happened. So, I felt really good with my time
there, but that's a volunteer position. I don't have the stomach for politics and I
had to walk away because of my mental health.

Yeah.

Doug: It was just too much. And Chaka was- me and him started on the music
commission at the same time. But he became chair and put in a lot more time
there. It was just too much of a lift for me while I was trying to come out of a
pandemic and work and support my family.

So yeah, the this city has really used music as a selling point. Very little of that
revenue generated from that branding has made its way into musicians
100:29:00] pockets, or broader industry workers, your sound engineers, your
lighting, video, the door people, venue employees. That's something that also
isn't really talked about is, they're part of this economy, within the industry, but
we don't have as much support for that community as we do for the musicians.
And we still need more support from musicians.



So it's just... The trickle down effect doesn't exist. It doesn't work. But the city
was never supportive of its artists and musicians for a long time. And now it's
kind of scrambling to say, "Oh no, we are, and here's grants that you can apply
for. And here's emergency funding in this time." But it's just a little too late.
We've lost so many amazing musicians to elsewhere.

Well, since we're already talking about the [00:30:00] city- well, you
mentioned the grants, the Live Music Fund being a major source. And actually,
I think the economic reasoning there is pretty good in terms of it being funded
by the hotel tax, so tourism, people who come in, because the city is a music

city.
Doug: But it is volatile. It is volatile in that sense, too.
Right, right.

Doug: As we found out in the pandemic when no one was traveling, that fund
just got cut down to a third of [...] projected expectations. So finding city funds
that are not tied to tourism is something that the city council needs to look at
and support.

Something as simple as parking vouchers. It costs me about $10 to park
downtown at night for about four hours before it hits midnight. And so I'm
looking at 10 percent of my pay [00:31:00] just going to the parking. Now that's
a write-off at the end of the year, but for people who are really struggling, they
need that money now. It's not something that they can wait until their tax return.

Yeah. [ mean, parking is big. Actually, most people we talked to also
talk about that, something really easy that the city could do, as an immediate
measure.

Well, since you've also been a commissioner- I don't know, I just want to hear a
little bit more about your experience working with the city and your assessment
of city programs for music and to what extent they can be helpful.

Well, I guess, to provide some more context, some concerns that we've heard is
that: people have expressed the need for support with grant writing, but not
everybody is literate in that kind of language or even the technology. And then
another issue is who gets picked to receive money and who makes the decisions,
what kind of diversity do we see [00:32:00] in these decision making positions?
So if you have any insights in those realms, feel free to share.



Doug: Yeah, you know, it's tough because anytime you are trying to access city
funds, there's always going to be a pretty lengthy application process. And |
understand that. There should be background checks and balances to access this
money. There just needs to be a streamlined process, or if you do one grant, you
qualify for all grants, or you don't have to do it, you can just simply reapply year
after year using the same application.

I'm connected with the blind musician community in town. I always think of
them first because if they can access it, then it pretty much opens up to anyone.
That's something that- the disability musician community is not really
represented often in those conversations. Especially the blind community. So
even just being [00:33:00] able to read an application is difficult for them
sometimes.

Musicians are not grant writers, and the amount of time it takes to fill out a
grant is challenging. [I’ve] done one, I was working on a documentary for a
blind musician in town. And it took me a month to knock it out, I was spending
a lot of time trying to fulfill all the requirements, and I ended up not getting it.
So then it just feels like wasted time. I know that that’s what a lot of musicians
are feeling. They do figure out how to write a grant, they do get the application
in on time. But [often] they don’t receive the funds and now it’s like, “well, that
was wasted time when I maybe could have been working another job or doing
something to continue moving my career forward.” The time commitments, I
think, are the biggest [barrier to grant] accessibility.

If there was just [00:34:00] universal support, financial support from the city for
musicians, a 500 stipend a month or something like that, different qualifiers
would qualify you for that stipend. Say, if you're a HAAM member, the
background check's already there. HAAM already has assured that anyone that's
a HAAM member is a working musician, DJ, or music teacher. So there's
already these institutions in place that can confirm musicianship, unions,
another one. So the idea of universal income especially for musicians would be
incredible.

The money is there too. It's just the willingness of council and the politicians
and the powers that be that control it to sign off on it. I know there's a huge
rainy day fund that just doesn't get tapped into. And the idea that musicians are
struggling [00:35:00] in a town that touts and promotes itself as the Live Music
Capital of the World, it’s kind of disgusting.

It is.



Doug: It's really frustrating. And that's the conversations I was having as a
commissioner of, there was no support when they decided to name it that and to
brand the Live Music Capital of the World. And that's where they fell short, is
that If they really wanted to say they were supportive of the musicians, there
would have been a plan in place. It was just a marketing tool and something
they could copyright and sell to the world. How many industries are able to use
that, or how many companies are able to use their office in Austin as a
marketing tool for recruitment worldwide? You have so many huge companies
that are here and that do international recruiting and they're using the coolness
and the culture of Austin [00:36:00] as a way to draw people into town.

Right.

Doug: That impact is unmeasurable, but it's huge. You’re getting people now
buying houses, you're getting people supporting local economy, restaurants,
bars, entertainment. And they're setting roots down here. And it's a big part of it.
And it is because of how cool Austin is. And what makes Austin so cool? It's
the music and arts and the culture that is here, or at least that was here.

It's starting to become this facade now because we're losing those spaces. We
lost venues. We lost rehearsal spaces over the past couple of years. An
institution was the music lab on St. Elmo. It's now a Tesla showroom. Now, did
Tesla come in saying, “Hey, we want to buy the space, but we're going to make
sure that the musicians that need this space are going to be taken care of”? No,
they saw a property, [00:37:00] they bought it and they didn't care what was
there before or what impact it had.

You know, a big question was always, “how do we get the industries, the tech
industry to come in and actually support the local economy, the arts and
culture?” They get so many write offs and tax credits to move here, which is
great because it does support the economy, but they're coming here, the
employees are coming in here because of the culture and there's no incentive for
them to support it.

Right. Yeah. I mean, there should be some kind of way to capitalize
on all the profit that these tech developers, tech companies are bringing. I mean,
the trickle down theory, I don't believe in that either.

But, I mean, you also mentioned that you know for a fact that there is

[00:38:00] money in, in terms of city budget that could be used that is not being
used. So, [ mean, there's all kinds of ways to make that affordable. And actually,
I heard from someone that I interviewed. I don't remember who it was. It might



have been Eileen Bristol, owner of Sahara Lounge, who said that there was the
idea floating around of a city program where anyone with HAAM membership
gets a direct cash check every month. Is that something that you as an
organization have proposed to the city or are working on proposing? Or 1s that
just just a theoretical idea that's been discussed?

Doug: I believe is just a theoretical idea. I don't have the historic knowledge of
what HAAM has tried to do with city funds. Yeah, we have approached them
recently for city funding and Rachel would be the person to ask [00:39:00]
those kinds of questions.

Yeah.

Doug: But yeah, it's something that I do know that if you rely on city funding,
you're vulnerable to lose that. And that's what ['ve seen with the arts
organizations that have gotten city grants year after year after year, is that when
the grant process changed to where it can be more inclusive to where these
institutions that, you know, of course are institutions that have often received
this funding, it's now being spread elsewhere. They are no longer able to operate
in the same capacity.

Yeah.

Doug: It’s how much is the city supposed to support versus how much is the
actual organization supposed to be self-sustaining. I do believe that the
organization needs to be sustainable, but city funds can help that. It's just- being
dependent on city funds is something you just can't as an [00:40:00]
organization rely on because those funds can disappear. And if you were, you
know, getting 100, 000 a year from the city, that's a huge part of any nonprofits
budget. And so losing that might mean you just aren't able to do what you're
normally able to do.

Yeah. So where does HAAM generate funding for all the good work
that y'all do?

Doug: Events. Yeah. Part of the development team. Yeah. Individual donations.
We always have partnerships with companies like Cirrus Logic, PNC Bank, H E
B is a big donor of ours, where they have maybe year long commitments or
multi year commitments to us where they are saying "we will commit X amount
of dollars to HAAM." And then they in return are -- for the event I have coming
up, corporate battle with bands, HEB has a band, PNC has a band, Cirrus Logic



has a band performing. And [00:41:00] those are slots that they have to pay for.
It's all in trying to raise more funds, come that day of event.

So we have essentially three signature events, Ray Benson's birthday which is
right around SXSW, corporate battle bands, which is coming up, and then
HAAM day. So those are the three babies. And then we have our Pearl society,
which is our sustaining member circle. It's a thousand dollars or more per year
and they get four concerts a year, private events that we really try and make a
real special event for. And then we have community led events, CLEs, that it's,
say, this company is like, "hey, we see the good work you're doing. We want to
host an event and you'd be the recipient." And then individual giving as well,
yeah. We also apply for grants throughout the year.

Cool. Yeah. Well, I think a lot of the questions that I wanted to ask
you, you've covered just [00:42:00] through your very comprehensive answers
to other questions. You've been very articulate, very detail oriented. I really
appreciate it.

But I do want to give you some more space here for the last few minutes of our
chat. If there's anything that you feel we need to address. So my team, we're
coming up with a executive summary of what we've found through our
interviews and presenting that to the city. And we're suggesting policy. We're
supposed to be experts because we have some faculty from the music school,
some PhD students. So we're synthesizing this content. I'm sure this has been
done before several times from many other kinds of experts. But anyway, we're
very happy to be doing it as well. And so we want to give some solid policy
suggestions, and then we'll see what they'll make of that. So if there's anything
that you think needs to be said, that hasn't been said already...

Doug: No, I just reiterate affordability and pay.[00:43:00]

It's frustrating to see amazing musicians struggle, legacy musicians in town
having to move outside of town. You know, I'm very fortunate to have the
situation I'm in, where I do have a job that supports me and is also tied in with
the industry and the community I know and love. I am one of two musicians on
staff and the only working musician. So HAAM doesn't have the capacity to
employ other musicians, unfortunately.

Yeabh, I think, the parking one would be huge. Parking vouchers, food vouchers
would be huge. And then just, yeah a standardized income as a musician,
because of the Live Music Capital moniker. If they got rid of that, I wouldn't be
fighting for that, but because they've used and abused [00:44:00] that moniker



and never had the plan to support the community that creates that- and that's not
just the musicians, but industry workers- they really did a disservice to the
community. And it's getting to a point where they might need to rebrand,
because that is no longer true. We are losing those venues. We are losing the
musicians. It's just a different landscape than it was when they decided that was
going to be the name, and I think it was like the ‘90s. When the visitor bureau,
Visit Austin, decided that that was the branding that they were going to roll
with. Yeah, it's just, it's really sad. And it's something that as a commissioner, I
was fighting for. And as a private citizen, I'm fighting for and advocating for. I
do know Page Ellis, council member for district eight, she's a friend of mine and
brought me on to the music commission. And so it's a conversation we've had.

I [00:45:00] want to reiterate that it's not just the musicians, but it's also the
industry itself. And there's a lot more people than just the musicians, but usually
the musicians are the ones being focused on. Which is great as a musician, but
as a stage manager, stagehand, sound engineer, someone who has friends that
do those gigs that are not musicians, they are just as important to that overall
economy. And they're not being considered in all of this.

So we need to look at the big picture of what music is, what culture is, what
Austin's brand is, and support those, financially support, put money in pockets.
It's not through a grant. Because not everyone's a grant writer, has the time and
effort, or know how to be able to do all that. If there's an application you fill out
and then it's checked by someone that you are an artist, [00:46:00] musician,
industry worker, you're contributing to the culture, then you are guaranteed X
amount of dollars a month, that would be incredible. And as a city that make a
huge statement and something that could be modeled in other cities.

It's just a little too late at this point, but something needs to change. And it needs
to affect the bottom line of our musicians and industry workers. It's just, that's
what the biggest issue is, is money. And if you're not able to directly put money
into musicians pockets, to me, you're not thinking of the right plan. It needs to
be just like the emergency fund that we had roll out during COVID. That was
directly putting money into people's pockets. It was a simple application and it
helped so many people out. So [00:47:00] it can be done. The money is there.
It's just, can we get city council to commit and then voters to sign off on it?

Yeah. All it takes is a little bit more political will and a commitment
to the city actually being a music city. Or a cultural city more broadly, right?
So, that would be incredible. You know, maybe it's wishful thinking, but...



Doug: At least the idea is there. And as someone who has a partner that is
heavily in the arts community, music and art are related. They go hand in hand.
An album has art, a band has a logo there's music videos, a show has lighting,
sound. Again, we sell ourselves short if we're just thinking about the musicians.
There are artists that we depend on to present our art.

Yeah.

Doug: We're all Related and there's a lot of overlap between the arts and music
communities And [00:48:00] so it's just I don't want to just focus on musicians
because I do have my partner in my ear being like, "Hey, these communities
that also use music and stage productions, they are not being considered
because we do focus so much on music."

So , it's cultural contributors. If you're a cultural contributor in this town, a
cultural contractor, you should be given some, some type of benefit for
producing your work and making Austin as cool as it is, because that is why we
have the population we do.

That's true. That's absolutely right.

All right. Well, you've been great. Thank you so very much for your time and
for you perspective, your insights. You've been very eloquent, super helpful.

Yeah, and maybe I'll see you around performing or spinning in town. It's good
to meet you. [00:49:00] I wish you all the best going forward.

If we decide to use direct quotes for our website that we're developing, I will be
reaching out to individuals to ask for specific consent with regards to wording
and attribution and such. So you might hear from me on that front.

Doug: Yeah, thank you. Thank you so much for doing this work.

There have been other entities that have done this kind of surveyed work. But
yeah, it's nice to know that it's continuing and I hope it does contribute into
dollars into artists hands.

I do hope so, you know, we're doing a little bit of more of a
qualitative research project rather than a survey. So, I don't know if that will
send more of a message to the city. We'll see. We can hope. We'll see.

Doug: Yeah.



Yeah. Well, thanks again and take care.
Doug: Thank you.

Bye bye.



