Daniel Interview

[00:00:00] How long have you been a musician? How long have you
lived in Austin? How long have you been in the music industry?

Speaker 2: I've been playing music since [ was pretty little, probably like 10 or
11.

[ went to school for music actually trombone performance at the university of
Texas. And then got a master's degree at Yale university in 2013. I came to
Austin in 2008, and the first four years that [ was here was dedicated to my
studies, pretty insular. The fifth year, I took a victory lap at UT.

The fifth year is when I started to connect with folks outside of sort of the UT
bubble and connect with local musicians and start playing on stages and stuff,
and I'd say that's where I kind of got bit with the bug just trying to Play on
stages where people are like excited, really excited to see you.

And that was really cool. I started composing as well. Fast forward, went to
Yale, did that thing, came [00:01:00] back to university or to Austin in 2015. I
was teaching private lessons, about 30 students a week. I was playing in
probably like 10 bands and I got connected with the wedding band. And I've
been playing with them for, Since like 2016 and that that's been a big super
helpful source of income.

How many performances would you say that you do every week or
every month?

Speaker 2: I probably do in a month between four and like eight performances.
And I try to do ones that are like high value, just like what's going to pay me
well, or be really worth my time in terms of getting to network with other
musicians, or be seen by the right people, or just get my community together.

So yeah, four, four to eight a month, I would say.

And does your income come exclusively from music or do you have
other sources of income?

Speaker 2: Yeah, it comes exclusively from music. In different forms though.
One is through that wedding band. Another I [00:02:00] started DJing and
singing and playing keys at weddings and stuff like that, private events.



Sometimes I'll get paid to do a show where we're commissioned to write music
and perform it. Yeah, so it comes in all different ways, but it's like 98 percent
music.

And you mentioned teaching earlier. Do you still teach private
lessons?

Speaker 2: I do not after the pandemic. I gave it up. But what was cool is after
that, I'm also an artist. I so I, I play with other bands, but I'm also, I have my
own music, write my own music, perform with my own groups and stuff. And
for me as soon as I stopped teaching that opened up more opportunities to do
the artist thing, I could just devote more time to it.

And so more income has come in that way.
And so you said like that other 2%?

Speaker 2: Maybe the other 2 percent is I like I work at ACL for Tito's vodka.
I've done that for the past like three or four years.

So that's probably the 2 percent or [00:03:00] the 5 percent or whatever. It's
almost exclusively music either from an artist side or from a sideman or private
event side.

And then if you don't mind me asking, what would you say your
average pay is for a typical performance?

Speaker 2: [ mean it's a wide range, but anywhere between, shoot, I've lost
money on like certain gigs, like anyone, like either I'll lose money because I'm
paying the band or like a hundred dollars. We'll say a hundred is the lowest to
like 1500 or 1600 is the highest.

How many people are in the band?

Speaker 2: Depends. So sometimes I'll do just a quartet. We did a show
somewhere and I got paid like a hundred bucks and the other guys are all
professional musicians, you know? So to me it feels almost like an insult to pay
everybody 25. So I'm like, okay, let me subsidize this.

With the other gigs that I've got, you know, okay, I'll pay everybody like 75
bucks. I felt so bad. But you know, that's just kind of how it is for certain gigs.



And for other gigs, I've got this [00:04:00] one that, that is with A string quintet
and singers.

It's like, we're going all out. And that one I've gotten grant money for. And
when we did last year with that same instrumentation, we did a Kickstarter for
15, 000. And that's what we used to create the music, to film it, to pay the
musicians well. So definitely had to get creative with doing bigger things like
that.

Yeah. One question, actually, I forgot to ask you when we talked
about background- right now, what would you say are the genres that you play?

Speaker 2: In the wedding band, I it's like top 40 from the 1960s until now.
And I play trombone, so it's like playing a horn section.

And the solo stuff and the DJ stuff, like when I'm playing for somebody's
wedding, it's similar, r& B and Top 40 soul Top 40. And then for my own stuff,
it's also in the soul R& B lane.

Okay. So switching gears a little bit. How [00:05:00] satisfied would
you say are you as a performer here in Austin? And then why or why not?
Another question maybe is, have you experienced any major obstacles that have
prevented you from performing or recording or something that you would like
to do here in Austin?

Speaker 2: I would consider myself fortunate in doing what I'm wanting to do.
Fortunate because I don't have any dependences. I love kids, love partners, all
that stuff. But I don't have a kid. I'm not married. And so this lifestyle that I'm
living right now is, is possible, you know I don't have the same pressures that
some people in my situation, some other people who are in my situation might. |
think one of the challenges right now that I'm facing is an increasingly like
noisy event space. So if I'm selling tickets to something I think using Instagram
or something like that, doesn't seem to be nearly as viable, I guess, as it used to
be, you may [00:06:00] get tons of likes or comments or whatever on a post
about an event and like... oh man, if you got 400 likes, maybe 15 to 20 people
might come for that. And it may have not been through Instagram. It may have
been through because he reached out to them individually. So I think for me, the
biggest thing is like promoting.

There seems to be like a big sort of gap, or like something you kind of need to
break through to be able to get like hundreds of people to your show. Even if a
good amount of people know who you are, if enough people know who you are,



to help them take action, you really have to make a concerted effort that feels
like it could be a job all in itself.

Beyond preparing for gigs, beyond doing the gigs themselves, beyond writing
the music, beyond all that, it's like, if you're going to do shows, you've got to get
people out there. And that really takes a lot of energy and effort and intention
and skill actually to get [00:07:00] people out to your show. So if anything, |
feel like that's been one of the bigger challenges.

And time. It takes time to do all that and time. You're not getting paid.
You just get paid to show up and play the event. But really, you've put in hours,
not only of rehearsal, but also of trying to promote this one event. Yeah, that's a
good point.

Speaker 2: Yeah, that has been the trickiest part. I think I found that I'm
improving my skill set, increasing my skill set in terms of being a pianist, in
terms of playing at these weddings, in terms of DJing.

I would say that Austin Community College has been a great resource. ['ve been
taking piano lessons there. That's been super helpful. I've been taking audio
engineering, you know, audio engineering class there, and they have wonderful
facilities, great teachers. So that's been like a really great help for me getting
over that hump.

I think the other challenge is like, okay, I'm doing all this promotion of my stuff.
I'm writing the music. I'm trying to be intentional with the shows that I do.
Releasing [00:08:00] music, which is a whole thing in and of itself, While the
landscape of promoting your music and stuff changes around you constantly.

That has been the biggest challenge.

Feeling like I want to increase the amount of income that I'm making and doing
it to some extent, but while also like wanting people to hear my music as an
artist and promoting that while also improving my skill set as a performer, while
also coordinating the release of music, while also coordinating rehearsals, while
also, trying to take care of the place that I live in, take care of my body, being
good health, eat well, budget, do all those things. It's like so many jobs rolled up
in one and it feels as if it is getting more complicated.

I guess one question I have is, are you able to perform as much as you
would like, or would you, maybe I already asked this or would you want to



perform more, but you just can't because of all these other things you're
juggling?

Speaker 2: Yeah, [ mean, I think, I found [00:09:00] that if I'm like performing
a lot, then I'm probably not writing as much music. If I'm performing a lot, I'm
probably not promoting it as much. Or I'm like, hey, come to my show, come to
my show, come to my show and the algorithm gods are no longer favoring that,
we can't use that platform in the same way to promote the shows. So you gotta
lean more into email into peer to peer marketing and things like that. I, I think
the biggest thing right now I need to figure out, I would love to play more
shows, but, and I understand that there's a trade off between just activity and
actual progress.

So, I would love to play more shows. It's just, I don't think that I have the
bandwidth to do that and do all the other things that I'm doing.

Understandable. You're doing a lot. And earlier you mentioned that
you received a grant, right? Through city of Austin. Is that right?

Speaker 2: I did.

Yeah. Can you tell me a little bit about the grant? What, what was the
proposal for? Which, which city of Austin group was the grant through?

Speaker 2: It was [00:10:00] the live music fund. Wow, they were talking
about that four years ago, and it finally came out, thankfully.

This is for sort of second iteration of something I did last year. And it's my
music with the String Ensemble. Really we're celebrating the release of an All
Strings EP and record and we're doing that at the O4 Center. So this, like, is
paying for that in part. So yeah, that's what we're using it for.

And to me, it's another promotional tour tool, tool, not to work. It's another
promotional tool. That myself and the people that I collaborate with can put on
excellent shows of like high caliber, that we can bring all different types of
people together. So that that's kind of why we do that. And I think from the last
one we did, some really wonderful collaborations have sprouted from that. So
it's like, all right, let's keep, let's keep doing that.

What kind of collaborations came from it?



Speaker 2: So we've got these really beautiful videos that came out of us. We
worked with some great videographers. I was asked to music was used in
[00:11:00] two short films, and that was super helpful. I think it just elevates the
brand, if you will. It elevates like, oh, this is what Daniel and his people are
possible, or are capable of doing, you know? So yeah, like I said, it's those short
films.

It's this Visit Austin trip I got to take to Montreal a couple weeks ago that was
helpful. So it's just like kind of helps get your name out there and like have
people say, Oh, okay. All right. Yeah, those are some of the collaborations that
have happened.

Awesome. So live music fund, which you applied for, would you say
that those grants are easily accessible? Would you encourage others to go for
them?

Speaker 2: [ would, I would. I would definitely encourage that. I mean, if
you're trying to make art on a high level, And you want to promote it, and you
want to learn how to do all the things that are associated with that, with like
getting a bundle of money, I think it's a great opportunity. It's a really great
opportunity. I think a lot of people might say like, [00:12:00] Oh, if I just had
like X amount of money, I would do X, Y, Z. And then you get the opportunity
and that's... it's a great opportunity.

It's a great chance to sort of test what you would do with it. Where does this
money go? Where's the best set spent, you know?

Yeah, have you been able to utilize other city or state resources or just
live music funds so far?

Speaker 2: It was live music fund. I got a black fret grant 2023 or I guess Sonic
Guild now, yeah so I got it December 2023. So that was helpful too, but those
have been the ones that I've gotten.

Okay, great. Are you familiar with any other local nonprofits? You
mentioned Sonic Guild.

Speaker 2: I know there's Austin Music Fund, or Austin Music Foundation.

Have you worked with any, I guess is really what I'm asking, for
funding or any other ways?



Speaker 2: Yeah, I've worked with Austin Classical Guitar. They've been
amazing. We've done three programs with me on the bill, creating either
original music or, or kind of playing off of the programs that they [00:13:00]
already have. That's been awesome. They've been so great to partner with.

I'm going to be working with Austin Soundwaves on this coming concert to get
some of their wonderful like string students, a bunch of young musicians, black
and brown folks, playing stringed instruments and horns and all that stuff. And I
really want to get them to this concert happening on June 8th that has strings
and has a rhythm section.

A lot of people of color in the band. So I think it'd be cool for them to see that.
So yeah, that's another group in Barneywood.

Okay, well, switching gears again, just because I know we only have
a couple minutes left. How do you think City of Austin could better support you
as a performing artist? Or maybe again, what are some of the most critical
problems that artists face that you've seen?

Speaker 2: I think probably some of the most critical things that I've seen
maybe go a little bit below the surface of like getting more money is money is
awesome. And I'm, and I see that they're doing more money, sending out more
money, which is fantastic. Beneath that, [00:14:00] I think for artists, Especially
I don't know if the city of Austin can do this or what, but we're, I feel like
dealing with increased levels of isolation, increased levels of sort of like
loneliness, seeing the world through our screens, and that's maybe just across
the board.

But as an artist, we're definitely like, Encouraged to hit these certain metrics
that are always changing, always fluctuating. It's never enough. So I think one,
maybe just one thing that needs to happen in general is like, there just gotta be
an awareness of like, what do you, what do you as an artist actually want?

And making that like extremely clear, what do you as a musician want? What
does an ideal life for you look like? Are you serving other people? Are you
creating opportunities to serve other people? Are we increasingly just like: me,
me, me, me, me, look at me, look at me. How are we helping other people
through what we do?

So I'm thinking maybe that's a, that could be a helpful thing. It's like helping to
contribute to a sense of great sense of [00:15:00] community. How are we
contributing to the environment or the energy of Austin and Texas, et cetera, in



a positive way, beyond just getting our name out there. How are we involved in
the goings on of Austin, Texas, of Texas itself. It's just like, that is so crucial
just to feel like you are a person, you know what I mean? I'm not just a product.
I'm a part of a network of other people who are trying to do something similar
or trying to make a difference in a positive way. You know, I think that's a big
important thing. We got to deal with the needs of the individual as people.



