Casie Interview

[00:00:00] So if you don't mind sharing with me your name and then
a little bit of your background with music. So how long have you been a
musician? How long have you been involved in the industry?

Speaker 2: Great. My name is Casie Luong. And I have been involved in the
industry in Austin and moved here in 2012 to Austin and moved here initially
for music.

I met a friend through a songwriting contest in LaGrange and he was an Austin
musician. So I came here and he helped show me the ropes, like showed me the
open mic scene. And so that's where I got plugged in to find my community.
And then I had a band and we performed and a lot of venues on Rainy Street
that are not there anymore and around town for like 2012 to like 2015 started
performing and recording and really getting involved in the scene and forming
my community with people who are already established or were also hustling
and just starting.

So within that [00:01:00] I performed and then I also worked a part time
administrative job for those first couple of years. And then I started teaching
music to supplement my income. In 2016, I would say I started to branch out
and travel to Nashville and LA more because the co writing community just
wasn't very apparent here in Austin.

People have their projects, but they don't really co write together. Which is way
more prevalent in like Nashville and LA. So it's something that I wanted to get
to be part of. So I went out to those cities in 2016 to 2020 when the pandemic
shut down, I stopped traveling.

And within that time, yeah, I had my band. I played wedding gigs, corporate
gigs, private events. So I was part of that. [ accompanied a women's choir, the
SoCo Women's Choir for five years as their accompanist. Those were different
music projects [ was in.

And then during the pandemic, obviously live performance was down, so did
not perform, but [00:02:00] thankfully I was able to teach people like were
really cool and being able to transition to like taking piano lessons, songwriting
lessons online. So yeah, I taught during that time and Just co wrote with other
songwriters on zoom.



It wasn't fun, but we had to do what we had to do. And after that, I kind of took
a pause on wanting to perform live after pandemic, I was like, it's a lot of work
and I'm sure we'll get into it, but not a lot of support just pay and from the city
and so, I actually wanted to take a break.

And I have a new project now that emerged from that. Totally off the cuff
surprised cause I wanted to hang the towel up for live performances after
pandemic. So yeah, I think that that leads us up to now.

What instrument or instruments do you play? And then also what
genre or genres would you say that your music best represents?

Speaker 2: Instruments I play as the piano, the keyboard, that's my primary
instrument [00:03:00] vocalist and some ukulele and songwrite. And then genre
is, I would say it, I started more like singer, songwriter, pop folk, so kind of like
Sara Bareilles, Ingrid Michaelson, Nora Jones vibe. That was like the primary
journey up until 2023, which now it's now pop trap rap. So quite a different
span of it.

And then also sort of background- do you have any kind of training,
any classical training? Is there anything, especially, you just mentioned a pretty
big shift in genre, was there any kind of training to where you wanted to make

Speaker 2: I was trained as a classical pianist since [ was eight years old. That's
my background and I was a choir nerd. So like I sang in choir. I was like Rachel
in Glee. I was the insane one that was like a show choir lead.

I'm the section leader, that was me. So I did a lot of that musical theater and
then went to [00:04:00] college. And so I studied psychology and music and in
music piano was my main. But I also study composition and voice.

Pretty heavily trained in those backgrounds. And then when I moved to Austin,
that's when [ wanted to just explore more outside of classical music. So I met
with really talented musicians and studied from them like R& B genres, gospel,
jazz. Tried to like expand my palette.

And then I would say another pivotal thing, I studied acting for like five years
from 2017 to 2022. And that was a really great time for me, adding on to the art
palette. I would say those are my shifts regarding like pop trap rap where I'm at
now.



Honestly, I didn't really study for those or get some training. That just came a
little bit more natural. I'm studying now, but I've always enjoyed the pop genre,
so I'll just say pop in [00:05:00] general.

I'm from Dallas area. That's where I was born and raised. And then, yeah, I went
to Sherman for college and then moved back home for two years and then and
like performed and did some stuff at home and then moved to Austin in 2012.

Okay. So then what made you want to move to Austin?

Speaker 2: Yeah, my mom was like you're not gonna make it as a musician in a
small town. So she was like, you need to move to somewhere where you can get
connections. And I was like, okay, cool. So it was between here and Nashville,
and I just knew a bit more people here in Austin. So that was what prompted, it
was, well, I knew more people.

[ knew one person that I met at the songwriting contest. He was a very nice
person. Just a genuinely great human being. And was like, come to Austin, hit
me up. I will show you the ropes. And he did. And was my entrance into the

city.

Wow. And then you said that was the LaGrange songwriting
[00:06:00] festival?

Speaker 2: Yeah. It's called the Bugle Boy songwriting contest. I think they
still have it but it's in LaGrange, Texas.

Okay. And how'd you find out about that?

Speaker 2: I think I just scoured the internet and I found it and yeah. I got to go
down to it's very, it's my first time there. I was like, Oh, this is such a small
town.

So switching gears a little bit. You, you mentioned that you worked in
admin assistant job, so now, does your income come exclusively from music?
Does it mostly come from live performance, teaching? How, how do you make
a living?

Speaker 2: Yeah, great question. So now I still teach private lessons. So I have
only a few students, which is, what [ want. [ want to phase out of teaching.



So I have a few students that I teach piano and songwriting coaching with. And
then [ work for a non-profit. So I do community programming events and
operations with them. I really like the non-profit [00:07:00] space more so as a
part time, not a full time.

So that's part time job. And then my music project is the other half. Now I won't
say half of the money comes from it, but that's just a lot of where my time is
devoted. Luckily I did receive a grant from the city the elevate grant last year. |
got the 25, 000 for that which was Amazing and very great to supplement really
a lot of the income this year to help fund.

Regarding like live show and how much of the piece of pie that that fulfills, |
would say right now Because I feel like I'm starting my music business over
again with my new project It feels like we're just like a new business where I'm
just like You just don't want to be in the red, right? That's just kind of where
we're at. But [ would say live performances might make up a very small sliver
of the pie, like maybe 5 to 10 percent of the income and maybe even five to
eight, honestly. So I will say that with the events that [00:08:00] we do, we
really try to fight really hard to get our rate.

So, and that's a rate that covers me and my team, my production team. We really
don't perform for it. I would do a solo performance maybe for like 500, but I

might do it for 200, depending on what the event is, but we really don't do it for
less. So, and that's the amount.

And how many people are on your team?
Speaker 2: For a full show it's about 8 to 9, 8 to 10 for a full show.

And about how many performances per week or month would you
say you do?

Speaker 2: Right now it's currently one performance a month, I would say.

And you mentioned that your average pay, what was it that you
mentioned?

Speaker 2: It's a different breakdown for each of it for a solo, it would ideally

minimum is 500 for solo performance; for a full team ideally it's like 2,500 to
3,000.



Okay. So we kind of touched on [00:09:00] describing your economic
situation. Would you say that income is a source of anxiety for you or do you
consider yourself financially stable?

Speaker 2: Yeah I would say income is a bit more anxiety ridden because I am
sacrificing not doing a full time job to do a part time job, right? So it is a little
bit not where I would like it to be. So I would say more on the anxiety ridden
side of things.

Yeah, which is totally understandable. Have you ever received any
kind of training in business skills or things like marketing?

Speaker 2: Yeah. It mostly from mentors. I've attended a few workshops and
classes offered by a few nonprofit organizations here in Austin or through
Austin Music Foundation.

They used to be around, but they're not anymore. They offered great resources
to musicians. | found like those workshops generally helpful, but really I enjoy
more one on one mentorship. So I usually seek out my own folks and be like,
Hey, can you show me how you view [00:10:00] accounting and managing
accounts and stuff?

So for me, that that's mainly it. I'm trying to think of other orgs that I've used,
but use the foundation was one of them.

What kind of workshops did they do that you really liked?

Speaker 2: Yeah, they did ones on publishing and how to manage your taxes. I
think those are the main ones that I really enjoyed.

How to manage your copyright, publishing, taxes. And then I also got some
advice from another org called Score. It's a bunch of old dudes who used to
work at banks, I think, you know, they're just like retired old men that are just
giving you tax advice. It was pretty great. It was very helpful. He told me to not
do my taxes the first couple of years. He was like, you're not making enough
that they're going to just save it for yourself. And I was like, okay, I was like,
you said, so.

So are there other skills that you would say musicians need? You
mentioned accounting taxes. What else do you think that musicians or producers
need to know to be able to be [00:11:00] successful?



Speaker 2: You listed the two most important, which is accounting. And with
accounting, how to making money for your business, like from a bigger scope
of scale, right?

We're trying to do these gigs day in and day out, trying to just make the money.
And so it's really easy to get in. So like the micro and not like think macro, five
year plan, if you can even, but at least just be thinking about that. So I think
really just the mentality of just running a business because your project is a
business.

So I think really help with mentorship and guidance there. Taxes. You said that
think just and you're saying what could help musicians how to organize and run
rehearsals and be very efficient with running Rehearsals, managing personnel.
Team management, I think, sadly it's taking all that stupid corporate stuff. But
there's a reason those structures are in place to help efficiency and productivity,
right?

And communication skills, but I think team management and skills and all these
things. And, and again, I say [00:12:00] this, but like also understanding
musicians are just trying to keep it together and make money and eat and do a
gig. But these things help like for longevity of the project, they help for your
sanity and to solve like those fires that happen within that you have to put out.
So I think team management, learning how to run a production and a business
because just the bigger arching stuff, business stuff, business management is
really valuable stuff that I think would be nice resources. I think there would
need to be an openness for musicians to consider that. I just don't think they
have the time or resources to, but I think they would be willing to learn about it
if it can help their projects. So that's been helping me and my team. And again, I
just sought out my partner works at a corporation.

So he brought in just helpful tips for us, but I'm like, yeah, how can we take that
and model that for what we have? So those are things I've been seeking and
trying to, to learn.

Great. Okay. So switching gears a little bit. Have you encountered
any [00:13:00] major obstacles as a performer here in Austin? And if so, what
are they?

Speaker 2: Yeah. I think the city of Austin has gotten a lot better. A lot of
people, namely the music commission, a lot of folks there have been really big
advocates for pushing for better pay, which is great. So now any type of city
events, musicians are required to be paid, what, 200 bucks or something, right?



Which is great, but that's only city. Now I get there's probably a lot of
complications to force everybody to pay musicians that rate. I'm sure that's a
longer term process. But I think pay is always the biggest one. Pay and the, the
lack of awareness that venue owners, that event owners, have of what goes into
that pay for the musician cause you're paying them for their time to perform, all
the rehearsal times, the rehearsal rentals, what they have to pay their band
members during rehearsals. If they can't even afford to do that, their
equipments, the rentals. That [00:14:00] paycheck has to cover all of those
things. And if you think about it, 200 will barely cover that even, you know? So
I think it's a lack of education and awareness that people who hire musicians are
mistakenly thinking that, Oh, I'm just paying them for like the 30 minutes
they're paying.

That's, you know, yeah, 200 bucks makes sense, but it's not that. And that's kind
of always been the Biggest block for us and our pay.

Yeah. And you're totally right. I mean, like you said earlier, you have
a team of eight to 10 people, so whatever your fee is now you have to split that
up that many different ways.

Speaker 2: And taxes on top of that. So it's like you have to pay self tax. So it's,
it's not great.

Are able to perform as much as you would like, or are there reasons
why you don't perform more?

Speaker 2: Yeah I'll answer that, but I want to add one more thing to the
previous question.

I think in an ideal world, Every venue would have like a green room and just
take care of the musicians, just like when they get there, hosting people. Stubbs
is really [00:15:00] great. They literally take so much good care of their
musicians. It's like astounding. But I like, it shouldn't be like that, you know. So
I would say, hospitality, just having a room for them, not a little closet, AC,
water, you know, basic needs. I think just let's just basic needs. I think that
would be great.

Going back to your question. What would I like to perform more and what's like
hindering that process.

Yeah, [ would love to perform more. What hinders that performance or what
hinders that for me is the pay. So I think you're probably just getting the same



answers from everybody. But I would say the pay is a big one. I can't have a full
show with my team if I cannot make the pay. It's just that really limits the
amount of opportunities we have.

Solo gigs I can do but I think we've gotten a lot pickier and I've been doing this
since 2012 and so now i'm just kind of like it depends on the program and the
event. Do we even want to associate with that? Do we like the people we're
working with? Are the [00:16:00] bookers great to work with?

So a lot of those factors come into play of who we want to really build a
relationship and what venues we do, So certain gigs we we don't like doing
because maybe the event's just poorly planned, you know And we're sort of at
the beck and call of it, right? We just have to deal with it so I I don't know if
that really answers your question, but I would say pay is the biggest one.

Somewhat related to picking and choosing which events you want to
take on- have you ever experienced any issues with promotion or touring or
anything else that have impacted your ability to perform or take on a gig?

Speaker 2: Yeah I think marketing is always tough because you have to have a
budget for marketing, right?

And so the only things that you can really use is like social media or like word
of mouth, flyers. These are just kind of the street team kind of vibes. I think it's
always tough that you're competing against other events that are able to
[00:17:00] like put 5k into a promo package at Choose Consulting or at the
Statesman or you have to have a connection somewhere, right?

Yeah, [ know everybody's a business. I'm trying to make money, but I wish that
there could be some pro bono offer something or like that, that some companies
could have on the side. Like just a one time only that you could use them to give
you a shout out, so some partnership or something that they could offer,
something like that, that would, that'd be kind of nice just to offer that for
musicians who can't afford like five, 10 K press packages.

Earlier you mentioned that you currently work at a local nonprofit. Is
that to supplement income or is that just because you really like working with
nonprofits?

Speaker 2: Yeah so that is to supplement my income. And also I am very
passionate about being involved in the Asian American community and that's
where my music project really lives.



So that's important to me and I love film and media. I'm also an actress, so it's
just a great way to stay plugged in. So yeah, and I really [00:18:00] enjoy the
staff that [ work with. So it fulfills a lot of those points for me.

And then we've also talked a little bit about other nonprofits that
you've worked with in various capacities. Can you tell me which nonprofits
those have been whether they've supported you financially or maybe in other
ways?

Speaker 2: So in Austin, the other nonprofit I worked with is the Mother
Falcon Music Lab. So they were a music non profit, umbrella nonprofit. They
were sitting underneath the Austin Creative Alliance as like a umbrella
nonprofit. And they hosted songwriting camps in the summer. So like a two
week songwriting camp. My role with it was being an artist instructor, and then
throughout the year I would help with just like operations and planning.

So on like the core staff side of things. And so I did that from 2015 to 2021, 22.
And then unfortunately they have disbanded due to funding. But yeah,
[00:19:00] so that was for both income and it was suit of my interests. I love
working with youth, love working with music and the arts. So again, I kind of
did that too. And the other nonprofit was the SoCo Women's Chorus where I
was the principal accompanist for them for five years. So yeah, again, for muse,
for income and also for music purposes.

And then you also mentioned that you got a grant through the city of
Austin. Congrats. That's amazing. What is your experience working with the
city of Austin grants programs?

Speaker 2: Yeah. Last year was I think my first year of experiencing working
on a grant with them. The process was pretty straightforward with the Elevate
grant. [ think I did also the live music fund too. Yeah, I did the Live Music Fund
one last year. Yeah, the application process is pretty straightforward. I also
sought my mentor to get some tips on on grant writing. So that was really
helpful. They were very [00:20:00] communicative.

I really love that. They have zoom office hours come in and ask questions. So I
think they've done a really good job over the past couple of weeks. Accessible
to ask for help. So the grant writing process wasn't too bad for me.

And that's the zoom office hours. Is that before you submit the grant
or before and after?



Speaker 2: Before.

Yeah. So they offer office hours to come in and ask questions. They're really
good with email responses. So I would email them if I had questions. So I had a
pretty positive response process with them and yeah, I felt like the questions
were Pretty good. I think some of them still was like, I not sure I understand
what you're asking So I think I was probably 10 to 15 percent like I think this
could be clearer but I think mostly it was a easy process. And in applying for it,
And receiving it and going through the, the thing.

So I think they're doing a pretty good job. I think they could probably make it a
bit clearer still for the recipients after you get it, like what you need to do, like a
just a streamlined checklist, like just send it out [00:21:00] immediately. Cause
for months I was like what do I do? I just had no idea. And I think things were
backed up probably with like their process, but I was just like, I don't, I don't
know.

So what was the grant for, what was the project? And then what did
you end up having to do for the report?

Speaker 2: I applied it for my music project, promqueen, and I had quite a bit
of different events. Throughout the year that we're doing this year that I wanted
to put the money towards and also to pay my staff and my crew. So that's where
a lot of expenditures went. And then what I have to do on my end to uphold the
grant is like fill out like a budgeting sheet and fill out an application at the end.

That's like, how many people from outside of Austin to play, which is kind of a
hard question because it's like, how do you track that? First of all, so that's some
of those things. It's like, I wish I had a little bit more guidance on, like unless it's
like at a city building, you know, city [00:22:00] run building like Asian
American Resource Center, George Washington Carver, where they have to
tally those surveys, right there, they got to send out surveys for people to fill
out.

I'm like, you're not going to do that at a live show, you know, like make people
fill out little surveys. So I find that question kind of confusing. So those are two
things that I had to do. And you have to put like their logo on your posters and
stuff. So It's actually pretty all right. Just some of those questions.

Tell me a little bit about your project, about promqueen.



Speaker 2: We released our first single last year, last February. So it started
2022, June of 2022, and then released our first single at 2023.

The genre, like I said, is pop trap, rap. And the name is prom queen. It's one
word 1s the artist's name. And it's really fun. It's like just a great high energy
show. It's me and two dancers. We have a stage design. We have props. And it's
like the best thing ever. I get to go to dance rehearsals and just have fun with my
dancers and world build the way that ['ve wanted it to be for my project.
[00:23:00] So we started last year, released our single in 2023. 16 shows which
is wild because like I said, we're pretty selective about our shows. We don't play
bars or anything, I've done all that, and I'm like, I'm not playing those gigs
anymore. I'm not playing a wedding gig. I'm never touching any of those things
again. And So we did I would say three quarters of our events were Asian
American centric events which is very important to our project. We just picked
a lot of the shows and stuff that we did that appealed to us.

And then in like a year we've gotten a lot of KU TX promotion and love from
them. And Kate XR this month, this year, we're playing ACL in October. So it's
just been a wild ride and just like less than two years.

Can you tell me what were some of the places where you where you
played last year? You said you were at 16 different places. Were they all in
Austin? How did that work?

Speaker 2: I would say some of them were online, so not all were like live
public shows. But the venues that we played [00:24:00] in Austin, we did like
the greater Asian American chamber of commerce gala.

We did an Asian world night market that was held by private event out in Hutto.
So that's like a Hutto event. We did an event at the Asian American resource
center. It was tones fast. Let me see. We did the LGBTQ chamber of commerce,
like pride show in June. These are things that come to top of my head.

We did an LA show. I think those are like the main venue ones. I'm like
remembering I did one with, I forgot what they're called, d D S DOS, Los
Muertos. It's like a, a nonprofit they raise money for. So we perform there.
These are the things that are coming off the top of my head.

Organizational or city run events, but those are on Stubbs free week. We played
Stubbs. I had our own private show. We'd be like open for another tour that
came through. We hosted our own prom. So that's like one of our own events
that we hosted. We hosted that at the Austin Cinemaker Space.



Okay. So then switching gears [00:25:00] again as we wrap up in the
last five ish minutes just to get your ideas about changes to city policy. What are
some ways that you think the city of Austin could better support you as a
performing artist and other artists like you?

Speaker 2: One that they're doing good at is that the hot taxes, right? Like that
they're, you know, giving grants out. I think that is helpful.

I don't know if there is a way to have better regulation for people who hire
musicians, you know, with different venues. I wonder if there, if there is
something that could be implemented in a way of just, like I'd mentioned
earlier, just better care for musicians when they come to play, just like a
standard green room and just hospitality and drinks and everything.

Pay doing something with like the pay and upping the pay for musicians. Yeah,
200 1s a standard, but it really doesn't do much. I would love to see it get to the
point where it's like 400, 500 you know, that they're, they're charging musicians
for [00:26:00] entertainment, you know?

And so I think advocacy for pay and regulating how musicians are treated. I
think the services like taking care of, helping Other nonprofits like Austin music
foundation, like places that provide resources for musicians.

I'm not sure if many exists now. They were really a big one, a big portal. There's
a Texas music office, but they don't quite offer workshops or panels or like, if
you come here we can give you a list of these folks that could mentor you in
business. So maybe supporting the Texas music office with funds to allocate for
creating even just a list of resources of people that can come and like. Have a 30
minute chat with a musician or something. So those things for musicians, I think
that making resources more accessible is always a very helpful thing. And
mentorship pairings, I'm always about that. So yeah, I think those are probably
things that kind of top of my head.

And then again, just briefly to wrap up, what do you think some of
the most critical problems that musicians in [00:27:00] Austin face are that the
city should address?

Speaker 2: The critical thing is probably money and housing money. Housing
is the biggest thing. Yeah, I mean, there's stuff allotted for the unhoused, which
is great. And there is a program where I think musicians are folks who make
under an income can apply for it's like a lottery ticket or something where you
can get rent for pretty cheap, but the line to wait for that is very long. So it's not



going to help a lot of people. So I think housing and somehow making that on a
bigger scale, helping for many to be able to access and not just waiting in a
lottery ticket for lower rent opportunities.

So I think that's like a biggest one to keep musicians and entertainers here,
because I'm sure that y'all have done some research too and I'm curious how
much like technology fulfills the income bracket for the city versus tourism and
I'm sure tourism is still probably big bracket right for the city. So I think That's
probably the biggest thing I would say is the, the hurdle and just musicians
being able to advocate for themselves. They [00:28:00] really do have to fight
really hard for pay and being treated well. And so knowing that if the city can
buffer some of that in some way is always helpful regarding those things I
mentioned earlier.



